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HSPVA Friends

Primary Contact Person
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Director of Development
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We plan to apply as a(n):
New Operator (have not previously managed campuses): [ Existing Partner (have previously

complete sections 1-4 managed campuses and/or have an ESP

or CMO): complete sections 1-5

Does this organization operate any other campuses in the United States?

[ Yes X No

If Yes, complete the table below and complete section 5

State |Authorizer School Name Year Operation Most Recent
Began School Rating
I‘w/a n/a n/a n/a n/a

Does this applicant team have charter school applications under consideration by any other
authorizer(s) in the United States?

[ Yes X No

If Yes, complete the table below

State |Authorizer Proposed School Application Decision

Name Due Date Date

l‘w/a n/a n/a n/a n/a

Does this applicant team have new schools or campuses scheduled to open in the United States in
the next five years?




[ Yes

If Yes, complete the table below

Planned School Name

City

State

Opening Date

n/a

n/a

n/a

n/a

Was this application completed by the operating partner and without assistance from the district or a

district assigned vendor?

X Yes




School Information

will be located.

Proposed School / Campus Name Opening Grades: Grades:
Year Year 1 At Capacity]

Kinder High School for the Performing and Visual Arts | 1971 9-12 9-12

Proposed Location

School District Houston ISD

Identify the school district in which the charter school

Address of Identified Facility
If applicable.

790 Austin Street, Houston, Texas 77002

Projected Student Enrollment Number

790

Projected Demographic
Information

% EcoDis: 25%

% SpEd: 3% % EL: 1%

Model / Specialty (Check all that apply)

[ Alternative

[ Career / Technical Ed.

O Military [ Montessori

X Arts [ College Prep

O Language Immersion [ STEM

[J Blended Learning [ Other (list):

[ Disability (list):

Name of Proposed Principal

Dr. Priscilla Rivas

Current Employment

Principal, Kinder HSPVA

Phone Number — Day

713.942.1960

Phone Number — Evening

281.804.1075

Email

privas@houstonisd.org




Section 1 - School Overview

Executive Summary

1. Mission and Vision. State the mission and vision of the proposed school. The mission is a statement of

the fundamental purpose of the school, describing why it exists. The vision statement describes how the
school will operate and what success looks like for students. The mission and vision statement provide
the foundation for the entire proposal, and taken together, should identify the students and community
to be served and illustrate what success for students will look like.

Mission: By cultivating both artistic and academic excellence in a diverse environment, Kinder HSPVA
builds the confidence and enthusiasm required for an accomplished creative future.

Philosophy & Vision: Kinder HSPVA creates space for personal freedom and accomplishment within a
community that celebrates others’ achievements. Our faculty and staff work with students on a human
level that stimulates intellectual, artistic, and technical originality, in order to graduate people who can
work independently and creatively. Kinder HSPVA also places high value on community, coupling students’
sense of individual worth with a sense of responsibility to society and to each other.

A Legacy of Innovation: The creation of HSPVA in 1971 represented the first attempt by any public high
school in the nation to correlate an academic program with concentrated training in the arts. It was also
the first U.S. public school for the arts specifically used for racial desegregation purposes, becoming the
pilot school for today's magnet school concept. As Kinder HSPVA prepares to celebrate its 55th year, it
continues to celebrate what makes this institution one of the nation’s most prestigious high schools: a
proud heritage, dedicated staff, successful alumni, supportive parents, strong community partnerships, and
— most importantly — talented, hardworking, and diverse students.

Like the school it supports, HSPVA Friends was one of the first institutions of its kind. It began in 1978 as a
forward-thinking group of volunteers awarding scholarships to HSPVA students. In 1997, the organization
embraced a profound mission expansion in order to address the school’s need for budget stability with
sustainable growth. In the years that followed, HSPVA Friends became a model for other school support
organizations and continues to set the standard for public-private partnerships in arts education today.

Together, HSPVA Friends and Kinder HSPVA are ideally suited for an SB 1882 Innovation Partnership. HSPVA
Friends exists because Kinder HSPVA’s unique model requires a level of flexibility that is not possible within
the district’s centralized administrative systems and budgets. Since HISD broke new ground by establishing
HSPVA 55 years ago, cities across the country have looked to Kinder HSPVA for inspiration as they created
their own innovative programs. In order to remain the national leader in arts education, Kinder HSPVA
must evolve to the higher level of autonomy it has earned over decades of demonstrated successes.

2. Educational Need and Anticipated Student Population. Describe the anticipated student population,
students anticipated educational needs, and non-academic challenges the school is likely to encounter.
Describe the rationale for selecting the location and targeting this student population.




Anticipated Student Population and Educational Needs: All students must audition for placement at
Kinder HSPVA and are accepted into a single art area of focus. Recruitment efforts are intentionally
designed to ensure that all interested HISD students and families—including students living below the
poverty line, students who have struggled academically, students with disabilities, and other youth at risk
of academic failure—have easy access to information and support throughout the application process. In
auditions, Kinder HSPVA's faculty looks for a student’s dedication to the pursuit of the arts. They look for
students who are ready to develop their potential; they do not expect perfection.

Kinder HSPVA's percentages of SpEd and emergent bilingual students are lower than the district average
due to the highly specific arts conservatory-style instruction. The school does not house self-contained
special education programs typical of comprehensive high schools. Instead, Kinder HSPVA operates a
general education inclusion model, which reflects Kinder HSPVA’s commitment to inclusive practices that
ensure students with diverse learning needs fully participate in and benefit from both the academic and
arts conservatory components of the program once enrolled. More than 15 percent of the student body is
served through Section 504 and receives accommodations.

Anticipated Non-Academic Challenges:

e Student recruitment: With funding for focused instruction in the arts diminishing in K-8 schools, it
is imperative that Kinder HSPVA dedicate funds to community outreach to ensure that all students
in HISD see HSPVA as an accessible high school destination.

® Social Emotional Learning: Kinder HSPVA must pay close attention to students’ emotional
well-being, particularly related to balancing multiple responsibilities. The faculty and staff monitor
the success of ninth-grade students who must quickly learn to balance the demands of both
academic and art area courses. Increased autonomy through an SB 1882 partnership allows HSPVA
to design scheduling and staffing structures that prepare students for the independence required
in postsecondary education and beyond.

® Facility maintenance: The art area studios and performance venues on Kinder HSPVA’s campus
require considerable maintenance, repairs, and upgrades.

Location: In January 2019, Kinder HSPVA made the highly anticipated move to its first fully custom campus,
which is located in the center of Downtown Houston and accessible to students from every HISD ZIP Code.
Located only six blocks from the Theatre District, the current campus has furthered Kinder HSPVA’s role as
a pre-conservatory by deepening the school’s collaborations with Houston’s premier professional arts and
culture organizations.

3. Education Plan / Academic Model. Provide an overview of the education program of the proposed
school, including major instructional methods, assessment strategies, and non-negotiables of the school
model. Describe the evidence that demonstrates the school model will be successful in improving
academic achievement for the targeted student population.

Program Overview: Kinder HSPVA is fully accredited and provides a rigorous academic model; the major
difference in the academic program is that this school offers the added ingredient of correlating the arts



with academics, rather than treating either as isolated disciplines. The arts offered for in-depth study are:
Creative Writing, Dance, Instrumental Music, Theatre, Visual Arts, and Vocal Music. Students spend three
hours every day in rigorous focused study in one art discipline with the balance of the day’s study in
academics, including honors and Advanced Placement coursework. Kinder HSPVA is committed to its role
as a college preparatory school, making students aware of the variety of opportunities they have for future
training at colleges or universities, advanced art institutes, and conservatories.

Major Instructional Methods and Assessment Strategies: Kinder HSPVA employs an instructional design
framework centered on strong Tier 1 instruction to ensure all students meet or exceed the expectations of
the Texas Essential Knowledge and Skills (TEKS) while developing critical thinking, problem-solving, and
academic independence. Across content areas, teachers implement a Gradual Release of Responsibility
model to move students from teacher-led instruction to guided practice and ultimately to independent
application. Kinder HSPVA establishes annual student performance goals aligned to Texas state
accountability systems. Academic goals are informed by TEKS-aligned benchmarks developed by teachers
in each core content area. The campus also participates in state-provided interim STAAR assessments to
monitor individual student progress and cohort performance. Teachers, instructional leaders, and
administrators review assessment data to identify trends, strengths, and areas of need, which then inform
quick responses via instructional planning, prescribed tutorials, and other targeted interventions.

Non-Negotiables in the School Model: Kinder HSPVA uses an audition-only admissions process; the school
does not review academic records, standardized test scores, or information regarding IEPs and 504 plans
when making admissions decisions. Students are accepted to a single art area. The full-time faculty is
composed of equal numbers of academic and arts instructors who work as one team, supported by
administrators with experience in both realms. In the arts, each department implements a vertically
aligned, four-year pre-conservatory curriculum that is both broad and deep, increasing specialization and
opportunities for advanced performance, production, and original work. A defining component of Kinder
HSPVA's instructional framework is the intentional integration of professional artists as instructional
partners within the school in addition to full-time faculty.

Proven Results: As a Partnership Campus, Kinder HSPVA will continue to earn an A accountability rating
and meet or exceed state performance expectations, including maintaining Closing the Gaps results below
20 percent; in the 2024-2025 school year, the campus achieved a record-low achievement gap of 7
percent for African American students and 12 percent for Hispanic students.

Currently, Kinder HSPVA maintains a 100 percent graduation rate and a 100 percent College, Career, and
Military Readiness (CCMR) rate. The College Board’s 2024 AP School Honor Roll recognized Kinder HSPVA
with Platinum status and the AP Access Award for expanding AP participation among underrepresented
students. Students are annually recognized as National Merit Scholars (three in 2025) and YoungArts
winners (21 in 2025—the highest number from any school in the country), and 32 alumni have been
named U.S. Presidential Scholars in the Arts. The 184 members of the Class of 2025 received more than
$32 million in college scholarship offers.



4. Leadership and Governance. List the current members of the school’s proposed leadership

team and governing board, including their roles with the school and their current professional

affiliations.

Full Name

Current Job Title and Employer

Position with Proposed SchooII

Alene Haehl Coggin

Executive Director, HSPVA Friends

Executive Director & CEO

Dr. Priscilla Rivas

Principal, Kinder HSPVA

Principal & Chief School Officer

Janis Jarosz

Chief Brand Officer, Christian Brothers
Automotive

Board Chair, HSPVA Friends

M. Kaye DeWalt

General Counsel, Aldine ISD

Board Secretary, HSPVA Friends

Frank Angelle

Owner, Kolache Factory Franchises; Retired
EVP of Finance & Strategy, Cemex

Board Treasurer, HSPVA Friends

Patricia Bonner

Retired Chair, Kinder HSPVA Vocal Music
Department

Board Member, HSPVA Friends

Hon. Grant Dorfman

Presiding Judge, Texas Business Court

Board Member, HSPVA Friends

Angie Eason

Director, Internal Communications and
Engagement, CenterPoint

Board Member, HSPVA Friends

Anna Eastman

Licensed Master Social Worker; Former Texas
State Representative; Former HISD Trustee

Board Member, HSPVA Friends

Hon. Andrew Edison

United States Magistrate Judge for the
Southern District of Texas

Board Member, HSPVA Friends

Sally Edmundson

Actor and Philanthropist

Board Member, HSPVA Friends

Cristina Esquivel

Director, Asset Management, Griffin Partners

Board Member, HSPVA Friends

Dr. Catherine Horn

Dean, University of Houston College of
Education

Board Member, HSPVA Friends

Josh Pazda

Partner, Josh Pazda Hiram Butler Gallery

Board Member, HSPVA Friends

Kimberly Hickson Spaw

Retired Principal Architect

Board Member, HSPVA Friends




Enrollment Summary

1. Complete the table below, illustrating the growth plan for the school. Indicate the school year (e.g.,
for Year 1, change 20xx to 2024) for each column.

Number of Students

Year 1 Year 2 Year 3 Year 4 Year 5 At

Grade 2026- 2027- 2028- 2029- 2030- Capacity

Level 2027 2028 2029 2030 2031

9 200 200 200 200 200 200
10 205 198 199 198 198 198
11 215 203 197 197 197 197
12 181 213 201 196 195 195
TOTAL 801 814 797 791 790 790

2. Briefly describe the rationale for the number of students and grade levels served in Year 1 and
the basis for the growth plan as outlined in the table.

Although Kinder HSPVA currently enrolls more students than the campus was originally designed to
support (750), the school is intentionally moving toward a sustainable enrollment target of approximately
790 students. Prior enrollment projections were informed by traditional demographic models that
prioritize building square footage and population trends; however, these models do not accurately reflect
the unique design and instructional needs of an arts conservatory setting. Because the HSPVA facility

includes multiple performance venues and specialized arts spaces, not all square footage translates to

traditional classroom capacity. As a result, prior projections led to over-enrollment, which, while financially




protective at the time, has begun to place strain on program quality—particularly within the arts, where
student-to-teacher ratios and cohort sizes are critical to effective instruction.

The enrollment figures outlined in the table may reflect a gradual decrease over time; however, this is a
strategic effort to right-size the campus rather than reduce access. Currently, a small number of oversized
cohorts are progressing through the grade levels. As these cohorts graduate, incoming ninth-grade classes
will be more intentionally calibrated to align with programmatic capacity, ultimately stabilizing enrollment
at approximately 790 students. This number reflects a realistic balance between budget sustainability,
available space, and the preservation of high-quality instruction across both academic and arts programs.

Additionally, as an arts-focused campus, Kinder HSPVA must maintain balanced cohorts across grade levels
and artistic disciplines to ensure viable ensembles (e.g., balance of instruments in an orchestra), course
offerings within specialized strands, and meaningful performance opportunities. Cohort balance is
essential to sustaining equitable access to instruction and a coherent progression of skills within each art
area, and therefore directly informs all enrollment decisions. Any future growth would be contingent upon
available space, staffing capacity, and the ability to maintain the integrity of conservatory-style arts
instruction alongside rigorous academic coursework.
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Section 2 — Educational Program

A strong Educational Program is coherent and aligned with the school’s mission and vision, Operations
Plan, and Financial Plan.

Curriculum and Instructional Design

1. Provide the following:

a. A curriculum aligned to state standards that includes a scope and sequence for each grade
level and/or content area to be used at the school(s):

Academic Curriculum and Instructional Design

Kinder High School for the Performing and Visual Arts (Kinder HSPVA) will continue to implement a
rigorous curriculum aligned to the Texas Essential Knowledge and Skills (TEKS) across all core academic
content areas. As an audition-based campus, Kinder HSPVA does not review students’ grades, discipline
records, or educational labels during the admissions process; students are selected solely on the quality
of their artistic audition. As a result, students enter with a wide range of academic experiences and prior
preparation, and instructional design must be intentionally structured to ensure access, rigor, and
growth for every learner.

To meet this need, instructional design will ensure vertical alignment throughout content areas as well as
mastery of grade-level and course-specific expectations. The creation of the Chief Academic Officer
position will allow Kinder HSPVA to sustain current academic success while continuing to support each
teacher in developing and maintaining a comprehensive scope and sequence aligned to relevant standards
(TEKS and/or College Board standards) for their respective course(s). This autonomy, paired with strong
academic oversight, provides the opportunity to embed artistic themes into appropriate academic courses
(such as music and visual arts in social studies courses, theatre design in math courses, or creative writing
in Language Arts).

This plan reflects deliberately constructed frameworks that sequence standards and instructional priorities
while ensuring both academic rigor and meaningful arts integration across all aspects of the student
experience at Kinder HSPVA.

Benchmark assessments and student progress monitoring will provide data to ensure comprehensive TEKS
coverage. For Advanced Placement courses, Kinder HSPVA will continue to utilize College Board—approved
curricula and frameworks to ensure fidelity to AP course requirements and alignment to AP exam
expectations. Adherence to scope and sequence documents will be tracked and evaluated throughout the
academic year to ensure intervention when required. This approach supports both accountability
measures and long-term college readiness, while also supporting the mission and vision of Kinder HSPVA.
Curriculum and instruction will prepare students for success on state assessments as well as postsecondary
benchmarks including the SAT, ACT, TSIA, and Advanced Placement coursework. This curriculum design

12



model balances state compliance with instructional autonomy, allowing educators to tailor instruction to
the needs of a high-performing student population while maintaining clear alignment to state standards
and college-readiness outcomes.

Expanded campus-level autonomy regarding staffing would support innovation in academic instructional
design. Additional staffing allows the addition of course offerings that expose students to the many ways
that the arts impact career paths of the future and will provide opportunities for students to envision how
an arts background can be used in many fields. Pathways such as marketing and advertising in business,
user experience/user interface, game design and interactive media, architecture and industrial design,
medical illustration and visualization, intellectual property law, and many more demonstrate how an arts
foundation strengthens careers that merge creativity with academics. Expanded interdisciplinary
coursework and site-based learning will help prepare our students for their future. Taking advantage of
Houston’s offerings through site-based learning visits to industries that lean heavily on creative work will
allow our students to see the relevance of academic coursework to their future.

A core component of what makes Kinder HSPVA unique is this integration of arts and academic education.
While state and/or College Board requirements and standards will drive the baseline expectations of
academic instruction, performing and visual arts concepts will play a central role in core academic
instruction, consistent with Kinder HSPVA’s mission. Integration will be achieved through purposefully
chosen arts-based examples as indicated above (e.g. theatre design in math courses), which will continue
to foster strong collaborative relationships between academic and arts faculty.

Academic Course Offerings (current and possible)
Italicized and bolded courses fulfill STAAR preparation requirements

Greater staffing autonomy would allow Kinder HSPVA to expand academic course offerings, providing
students with increased choice while maintaining the school’s strong commitment to its arts mission.
Currently, Kinder HSPVA's arts programming appropriately requires a significant allocation of staffing and
resources in order to fulfill the school’s mission.

First-year students are offered only pre-AP English | at Kinder HSPVA so that all students, regardless of prior
academic offerings at their middle schools, can experience higher level coursework. As a result, faculty is
able to identify students with AP potential early on in their high school education to encourage more
students to take challenging coursework. This model is implemented with significant individual support to
students who require it.

Science

Biology (TEKS based)

Pre-AP Biology (TEKS and College Board based)
Chemistry (TEKS based)

Pre-AP Chemistry (TEKS and College Board based)
Physics (TEKS based)

13



AP Physics | (TEKS and College Board based)
Earth Systems Science (TEKS based)

AP Biology (College Board based)
Environmental Systems (TEKS based)

AP Chemistry (College Board)

Possible additional courses

Aquatic Science (TEKS based)

Specialized Topics in Science (TEKS based)
AP Physics C: Electricity and Magnetism
AP Physics C: Mechanics

AP Environmental Studies

Mathematics

Algebra | (TEKS based)

Geometry (TEKS based)

Pre-AP Geometry (TEKS and College Board based)
Algebra Il (TEKS based)

Pre-AP Algebra Il (TEKS and College Board based)
Pre-AP Calculus (TEKS and College Board based)
AP Calculus (College Board based)

AP Statistics (TEKS and College Board based)
Algebraic Reasoning (TEKS based)

Possible additional courses

Mathematical Models (TEKS based)

Advanced Quantitative Reasoning (TEKS based)
AP Computer Science

English Language Arts

Pre-AP English | (TEKS and College Board based - all students take Pre-AP English | their first year at HSPVA)
English Il (TEKS based)

Pre-AP English Il (TEKS and College Board based)

English 11l (TEKS based)

AP Language and Composition (English Il TEKS and College Board based)

English IV (TEKS based)

AP Literature and Composition (English IV TEKS and College Board based)

Possible additional courses

Visual Media Analysis and Production (TEKS based)
Literary Genres (TEKS based)
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Public Speaking (TEKS based)
Debate (TEKS based)

Social Studies

World Geography (TEKS based)

AP Human Geography (TEKS and College Board based)

World History (TEKS based)

AP World History: Modern (TEKS and College Board based)

United States History Since 1877 (TEKS based)

AP United States History (TEKS and College Board based)

Economics with Emphasis on the Free Enterprise System and Its Benefits (TEKS Based, % credit)
AP Macroeconomics (TEKS and College Board based) % credit

United States Government (TEKS based, % credit)

AP United States Government and Politics (TEKS and College Board based, % credit)
AP Psychology (TEKS and College Board based, % credit)

AP European History (College Board based)

Possible additional courses

AP Comparative Government and Politics (College Board based, % credit)
AP Microeconomics (College Board based, 7 credit)

AP African American Studies (TEKS and College Board based)

Sociology (TEKS based, % credit)

Personal Financial Literacy (% credit)

Ethnic Studies: Mexican-American Studies

Special Studies in Social Studies (TEKS based)

Languages Other Than English

Spanish | (TEKS based)

Spanish Il (TEKS based)

Spanish Il Honors (TEKS based)

French | (TEKS based)

French Il (TEKS based)

AP Spanish IV Language and Culture (College Board based)

Possible additional courses

French Il (TEKS based)

AP French Language and Culture (College Board Based)
AP Spanish Literature and Culture (College Board Based)

Arts Curriculum and Pre-Conservatory Instructional Design

15



As a campus founded on a pre-conservatory model, Kinder High School for the Performing and Visual Arts
(Kinder HSPVA) maintains a vertically aligned, four-year arts curriculum across all fine arts disciplines that is
intentionally sequenced to build technical skill, artistic literacy, and professional readiness. Each arts
program is designed as a cumulative course of study in which learning deepens year over year; as such,
continuous enrollment and sustained participation across all four years is essential to student growth and
success. Each year’s instruction builds directly upon prior technical, conceptual, and performance-based
competencies. This model ensures that graduates leave Kinder HSPVA prepared to compete at the
postsecondary level in collegiate arts programs, conservatories, and professional creative industries.

CREATIVE WRITING DEPARTMENT

The Creative Writing Department offers students a strong foundation of writing craft and literary history so
that they can develop their unique voices. Students are introduced to multiple genres, including poetry,
fiction, screenwriting, spoken word, dramatic writing, and experimental forms. To enhance their work,
students also take courses in acting, digital storytelling, and publishing and editing. As students advance,
coursework becomes increasingly specialized and project-based, culminating in a senior recital showcasing
each student's individual body of work.

Creative Writing course offerings by grade level include:

o 9th Grade: Reading Like a Writer, Introduction to Poetry, Introduction to Fiction, Tactile
Techniques, Spoken Word

e 10th Grade: Sophomore Writing Workshop, Introduction to Playwriting, Acting for Writers,
Photography for Writers, Introduction to Screenwriting, Social Justice Writing

e 11th and 12th Grades: Advanced Workshops in Fiction, Poetry, Playwriting, and Screenwriting,
Moving Stories, Literary Performance, Senior Workshop, Idea Development, and electives including
Horror Writing, Interactive Fiction, The Art of Adaptation, Experimental Forms, Asian-American
Stories, Creative Non-Fiction, Fans of Fandom, Game Design, Children’s Book Illustration, Latinx
Writers, Podcasting, Songwriting, and TV Writers’ Room

DANCE DEPARTMENT

The Dance Department offers students broad training in multiple dance traditions and techniques,
including ballet, modern dance, jazz, musical theatre, tap dance, dance photography, dance history, and
choreography, and composition. Dance students also learn the necessary skills a successful professional
dancer must develop, including self-discipline, independence, and the art of advocacy both individually
and for the arts in society. The Department produces two main stage repertory concerts each year, in
addition to class showcases and senior recitals of original choreography.

Dance course offerings by grade level include:

e 9™ and 10" Grades: Ballet, Modern Dance, Technical Production Crews, Dance Nutrition, Dance
History, Pointe, Dance Composition, Jazz Dance, Tap Dance, Musical Theatre, West African, Graham
Technique, Horton Technique
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e 11" and 12" Grades: Ballet, Modern Dance, Pointe, Concert Repertory, Dance Composition, Jazz
Dance, Tap Dance, Improvisation, Modern Dance Partnering, Dance Conditioning, Dance
Photography, Senior Solo Project

INSTRUMENTAL MUSIC DEPARTMENT

The Instrumental Music Department provides specialized pathways in Band, Classical Piano, Jazz, Mariachi,
and Orchestra. Additionally, the Department offers instruction in chamber music, music theory,
composition, improvisation, music history, music production, ear training, instrumental technique, music
entrepreneurship and career paths, and introductory piano for all musicians. Students develop technical
mastery of their instruments alongside collaborative ensemble skills. The Department produces a full
season of concerts, recitals, and showcases, allowing students to hone their performance skills to a
professional standard.

The Department boasts the largest high school chamber music program in the nation. Chamber music is
essential for students pursuing music professionally. Each musician plays an individual part without a
conductor, sharing leadership responsibilities and honing active listening and collaboration skills. The
Chamber Music Program is administered through a partnership between HSPVA Friends and AFA,
Houston’s premier music education non-profit. AFA’s professional teaching artists coach ensembles
throughout the school day year-round, providing conservatory-level instruction built directly into students’
core music curriculum.

Instrumental Music courses by ensemble include:

e Band: Percussion/Woodwind/Brass Techniques, Music Theory, Symphonic Band, Music History
(Symphonic or Jazz)

e Classical Piano: Keyboard Skills, Collaborative Piano (with Band or Vocal Music), Music Theory,
Piano Pedagogy, Music History

e Jazz: Jazz Fundamentals, Improvisation, Rhythm Section, Percussion/Woodwind/Brass Techniques,
Jazz History

e Mariachi: Mariachi Fundamentals, Mariachi History and Styles, Theory/Solfege,
Strings/Brass/Armonia/Singing Techniques

e Orchestra: Upper/Lower Strings, Full Strings, Symphony Orchestra, Class Piano, Music Theory,
Music History

THEATRE DEPARTMENT

The Theatre Department expects all students to participate actively in all facets of theatrical production. In
their first two years in the program, students study acting, voice and movement for actors, design, theatre
history, musical theatre, dramaturgy, playwriting, directing, and stage management. At the end of their
second year, students choose an area of focus — acting, musical theatre, or tech/design — in which to
specialize for their final two years of study. In addition to extensive performance and production
experience, students receive individualized audition prep and portfolio development for college auditions.
The Department produces a full season of main stage shows, class showcases, and workshop
performances.
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Theatre course offerings by grade level may include:

e 9th Grade: Acting | Fundamentals, Improvisation, Monologue Foundations, Stanislavski System,
Script Analysis, Theatre History, Uta Hagan System, Costume Construction, Design Theory, Drafting,
Stagecraft, Musical Theatre | — Voice and Acting, Musical Theatre Dance Fundamentals, Musical
Theatre Harmonizing

e 10th Grade: Acting Il Fundamentals, Shakespeare Scene Study, Stage Combat, Suzuki System for
Acting, Swing/Understudy Technique, Viewpoints/Laban Technique, Voice and Diction, Advanced
Stagecraft, Costume Design, Lighting Design, Make-Up Design, Scenic Painting, Sound Design,
Stage Management, Technical Direction, Musical Theatre II- Voice and Acting

e 11th and 12th Grades: Audition/Acting for Film, Classic Film Study, Contemporary Film Study,
College Audition Prep, Scene Study Analysis, Sketch Comedy, Stand-Up Comedy, Voice Over Acting,
CAD/Animation, Color Theory, Drawing, Model Making, Pattern Making, Musical Theatre Scene
Study, Musical Theatre Advanced Dance, Playwriting, UIL Design

VISUAL ARTS DEPARTMENT

The Visual Arts Department’s curriculum mirrors top arts conservatories’ fine arts programs. Coursework
introduces students to a wide range of artistic media, techniques, and conceptual approaches. In their first
two years, students learn foundational skills in drawing, painting, sculpture, digital media, and mixed
media, as well as art history and principles of peer-to-peer critique. In their second two years, instruction
becomes increasingly specialized, and students focus on creating an artist’s statement and building their
own body of work. The program culminates in a senior show, which students independently curate and
install in the art gallery.

Visual Arts courses by grade level may include:

e 9th Grade: Art Awareness, Digital Literacy, Drawing, Elements and Principles of 2D and 3D Design

e 10th Grade: Art Criticism, Ceramic Sculpture, Design, Digital Photography, Drawing, Graphic
Design, Introduction to Documenting, Introduction to Video, Mixed Media, Painting, Wood and
Metal Shop Skills

e 11th Grade: Art History: Ancestry, Independent Studio, Experimental Drawing, Figure Drawing,
Professional Skills
12th Grade: Art History; Contemporary Issues, Independent Studio, Professional Skills

e Advanced electives may include: Animation, Filmmaking, Graphic Design, Narrative Studies,
Painting, Performance Art, Printmaking, Sculpture, Sound Art, Textiles, Welding

VOCAL MUSIC DEPARTMENT

The Vocal Music Department offers pre-professional training in a variety of styles and traditions, including
classical, musical theatre, jazz, contemporary, and ensemble choral singing. Singing instruction is
complemented by coursework in music theory, sight-singing, ear training, and introductory piano to
strengthen musicianship and technical understanding. Each year, the Department presents two main stage
concerts, a series of pop and classical concerts, and capstone senior recitals.
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Vocal Music course offerings by grade level may include:

e 9th Grade: Voice | (Italian, German, English art songs), Vocal Music Fundamentals, Music Theory I,
Piano |

e 10th Grade: Voice Il (French, Italian, German, English art songs), Music Theory Il, Music History I,
Piano Il, Acting for Singers, Dancing for Singers

e 11th Grade: Junior Studio (Golden Age and Contemporary Musical Theatre, Arias and Oratorios,
Jazz), Music History Il, Acting for Singers, Introduction to Songwriting

e 12th Grade: Senior Lab (all styles culminating in the senior recital), Advanced Songwriting, Audio
Production, Opera Workshop, Musical Theatre Workshop, Contemporary Workshop

e Vocal Music ensembles: Chorale, Concert Singers, Treble Singers, Tenor/Bass Singers, Young
Performers, Madrigals

The Pre-Conservatory Model: Personalized Mentorship and Professional Pathways

A defining component of Kinder HSPVA's instructional framework—and a key contributor to its sustained
academic and artistic success—is the intentional integration of professional artists as instructional partners
within the school. In addition to full-time faculty, Kinder HSPVA regularly engages working artists from the
local, national, and international arts community to serve as adjunct instructors and visiting artists across
all arts disciplines. These artists bring current industry expertise, diverse artistic perspectives, and
specialized niche skills into classrooms, studios, rehearsal spaces, and performance settings. Their
involvement enhances curriculum relevance, exposes students to multiple artistic methodologies, and
ensures instruction reflects contemporary professional standards.

This model allows arts departments to offer a depth and breadth of instruction that would not be possible
through a single instructor alone. Budgetary resources are intentionally allocated to support this adjunct
and visiting artist model, recognizing it as a high-impact instructional strategy rather than a supplemental
enrichment activity. The presence of professional artists strengthens instructional rigor, supports
differentiated learning, and reinforces Kinder HSPVA's pre-conservatory approach by situating student
learning within authentic artistic practice. This framework has contributed to the school’s national
reputation for excellence and ensures that students are prepared not only to meet state academic
standards, but also to compete successfully in collegiate, conservatory, and professional arts pathways.

Houston’s professional arts organizations view Kinder HSPVA as the city’s launchpad for emerging talent.
As such, Kinder HSPVA enjoys longstanding partnerships with Houston’s premiere cultural institutions,
including Houston Grand Opera, Houston Symphony, Performing Arts Houston, the Alley Theatre, the
Hobby Center, Theatre Under the Stars, Da Camera, Houston Public Library, Contemporary Arts Museum
Houston, the Jung Center, and Discovery Green as well as the downtown business community. Perhaps the
most integrated partnership is with AFA, Houston'’s largest provider of classical music education, which
provides a robust four-year curriculum in chamber music for Kinder HSPVA's Instrumental Music students.

Across all arts disciplines, Kinder HSPVA remains committed to ongoing curriculum review and refinement
to ensure relevance in an evolving artistic and technological landscape. As advances in technology and
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creative industries reshape the arts, each department annually evaluates its curriculum to ensure students
graduate with the technical skills and professional competencies necessary to succeed in postsecondary
programs and contemporary artistic careers. This intentional, forward-looking approach reinforces Kinder
HSPVA's mission to develop highly skilled artists prepared for the demands of the modern creative world.

b. A plan for selecting and implementing High Quality Instructional Materials, including what
materials will be used at the campus(es):

Selection and Implementation of High-Quality Instructional Materials for Academics

Kinder High School for the Performing and Visual Arts (Kinder HSPVA) will implement a strategic yet flexible
approach to the selection and implementation of high-quality instructional materials that aligns with state
standards and requirements while also reflecting campus instructional priorities and the unique needs of
an arts-integrated high school program. Through increased autonomy afforded by an SB 1882 partnership,
Kinder HSPVA will strengthen instructional coherence and innovation by implementing a Chief Academic
Officer (CAO) role to provide centralized instructional leadership and oversight.

The CAO will coordinate comprehensive instructional materials review processes that include curriculum
review groups composed of diverse stakeholders. Academic curricular materials will be sourced from the
most recent Texas State Board of Education (SBOE) Instructional Materials Review and Approval (IMRA)
cycles to ensure that Kinder HSPVA utilizes materials vetted to cover 100% of Texas Essential Knowledge
and Skills (TEKS) requirements as well as applicable English Language Proficiency Standards (ELPS). This
process ensures compliance while maintaining high standards for rigor, accessibility, and alignment.

Beyond these baseline curricular materials, teachers will retain professional autonomy to select
IMRA-approved instructional resources in addition to other peer reviewed or pedagogically sound material
that best support mastery within their specific content areas. This autonomy honors teachers as content
experts and allows instruction to remain responsive to student needs and disciplinary best practices.
Kinder HSPVA's longstanding record of academic success is due in part to this balance between centralized
coherence and instructional flexibility at the classroom level.

To ensure horizontal and vertical alignment across content areas and consistency year over year, the CAO
will also provide ongoing oversight of the implementation and use of selected materials. This includes
monitoring alignment, supporting effective instructional use, and ensuring continuity across grade levels
and courses. The CAO will maintain current knowledge of SBOE curricular requirements while also
remaining informed about emerging instructional materials, digital platforms, and educational
technologies that enhance student engagement, accessibility, and instructional effectiveness.

In addition to TEKS-based courses, certain offerings—particularly Advanced Placement (AP) courses—will
utilize College Board—approved frameworks and resources to ensure alignment with AP standards and
exam expectations. When AP courses overlap with SBOE-required courses, the CAO will work in
partnership with content teachers to ensure that both AP standards and TEKS are taught. All instructional
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materials will be research-based and available in a variety of digital and print formats to accommodate
diverse learners. Materials are selected based on alignment to standards, depth of knowledge,
accessibility, and relevance to college and career readiness.

Through SB 1882 autonomy, this instructional materials strategy allows Kinder HSPVA to remain compliant,
coherent, and innovative—leveraging centralized leadership, teacher expertise, and emerging instructional
resources to sustain high-quality, future-ready academic instruction.

Selection and Implementation of High-Quality Instructional Materials for the Arts

Kinder High School for the Performing and Visual Arts (Kinder HSPVA) will select and implement
high-quality instructional materials for all arts disciplines in alignment with its pre-conservatory
instructional model and sequenced course pathways. Arts faculty, as content-area experts and practicing
artists, retain professional autonomy to identify and utilize discipline-specific instructional resources that
support technical skill development, artistic literacy, and alignment to professional and postsecondary
expectations.

Instructional materials for the arts include, but are not limited to, professional texts, musical scores,
scripts, choreographic works, visual art exemplars, and digital platforms. In addition, each arts discipline
utilizes specialized materials, equipment, and tools essential to high-quality instruction and authentic
artistic practice. These include musical instruments and related equipment; theatre materials such as
lighting, sound, stagecraft tools, costumes, and scenic elements; and visual arts materials and equipment
including studio tools, media-specific supplies, kilns, presses, and production technologies. Faculty also
leverage industry-standard production software and performance-based resources aligned to course
objectives and vertical skill progression.

The selection and use of arts materials are intentionally connected to long-term budgeting, replacement
cycles, and sustainability planning. The campus prioritizes responsible stewardship of instructional
resources by planning for routine maintenance, repair, and phased replacement of instruments,
equipment, and consumable materials. This approach ensures instructional continuity, fiscal responsibility,
and equitable access to high-quality materials across cohorts and disciplines while supporting the longevity
of specialized arts resources.

Student safety and proper training are integral to the implementation of all arts instructional materials and
equipment. Faculty provide explicit instruction in the safe handling, use, and care of instruments, tools,
and production equipment, and safety protocols are embedded within coursework and rehearsals.
Students are trained to work responsibly in studios, rehearsal spaces, and performance environments,
ensuring that learning experiences meet both instructional and safety standards. This emphasis on safety
supports a professional learning environment where students can engage deeply in artistic practice while
developing habits aligned to industry expectations.

Materials are selected based on artistic rigor, relevance to contemporary and emerging practices,
alignment to course outcomes, accessibility for diverse learners, and their ability to support skill
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development across a four-year continuum. This intentional, discipline-driven approach ensures that
instructional materials and equipment remain responsive to evolving artistic standards, technological
advancements, and professional expectations while maintaining coherence, safety, and sustainability
across each arts department.

c. A plan and calendar for providing ongoing professional development to all instructional staff
at the campus related to implementation of curriculum and instructional materials:

Kinder High School for the Performing and Visual Arts operates as one unified campus faculty, grounded in
a shared commitment to instructional excellence, student growth, and continuous improvement. While
faculty members may primarily support either academic or arts instruction, professional learning is
intentionally designed to promote collaboration, coherence, and shared responsibility across all disciplines.
This unified approach reinforces the understanding that academic rigor and artistic excellence are mutually
reinforcing components of the student experience.

Kinder HSPVA teachers and administrators are lifelong learners who actively seek opportunities—locally,
nationally, and internationally—to expand their instructional practice, disciplinary expertise, and
perspectives. This professional curiosity is embedded in the culture of the campus and modeled daily for
students. In addition to supporting self-directed professional learning, Kinder HSPVA and HSPVA Friends
will implement a structured, campus-wide professional development plan throughout the school year to
ensure consistent, high-quality implementation of curriculum and instructional materials.

Professional development is intentionally planned and delivered across academic and arts faculty together,
fostering shared instructional language, aligned expectations, and cross-disciplinary learning.
Campus-based professional development sessions, early release days, and instructional planning meetings
are structured to bring educators together to examine curriculum, instructional materials, student work,
and engagement strategies from both academic and arts perspectives. This collaborative model supports
vertical and horizontal alighment while honoring the unique expertise of each discipline.

Content-specific professional learning communities and coaching cycles further support implementation by
allowing educators to apply shared instructional priorities within their respective contexts. Given the wide
range of students’ academic backgrounds and prior learning experiences, these structures are essential in
equipping teachers to differentiate effectively while maintaining high expectations for all learners. Campus
leadership ensures that professional development is sequenced and responsive, providing differentiated
support while maintaining coherence across the instructional program. Through this integrated approach,
professional development at Kinder HSPVA strengthens instructional practice campus-wide, ensuring that
curriculum and instructional materials are implemented with fidelity, intentionality, and alignment to the
school’s mission.

Professional Development for Curriculum and Instructional Materials Implementation

Kinder High School for the Performing and Visual Arts (Kinder HSPVA) will provide ongoing, job-embedded
professional development to ensure effective implementation of curriculum and instructional materials
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across all content areas. Professional learning will be aligned to campus instructional priorities, TEA
expectations, and Houston ISD professional learning frameworks. All teachers assigned to Advanced
Placement courses will participate in required College Board professional development, including AP
Summer Institutes and subject-specific training, to ensure instructional fidelity and preparedness to deliver
college-level coursework. In addition, school leadership and teachers will leverage Region 4 Education
Service Center resources and training to maintain up-to-date knowledge of state requirements,
instructional materials adoption, and emerging initiatives to be incorporated into campus-level
professional learning.

At the campus level, Kinder HSPVA will implement a structured calendar of professional development
focused on high-quality instruction and effective use of instructional materials. These sessions will
emphasize collaborative instructional planning aligned to TEKS, effective lesson design, and high-leverage
student engagement strategies that support rigorous academic outcomes. A differentiated approach to
professional development will ensure that teachers receive responsive support based on experience level,
content expertise, and familiarity with adopted instructional materials, while maintaining clear and
consistent curricular expectations across classrooms.

As part of this professional learning framework, and in recognition of the dual academic and artistic
demands placed on students, Kinder HSPVA aspires to expand professional development offerings that
equip educators with strategies to support student mental health, wellness, and balance alongside
rigorous coursework. This includes training for faculty and staff on recognizing signs of stress, supporting
executive functioning and time management, integrating wellness-informed instructional practices, and
fostering classroom environments that promote both high expectations and psychological safety. These
sessions would complement existing instructional training and reflect a holistic approach to student
success in a high-performance learning environment.

Professional learning will be delivered through a combination of whole-group training, content-specific
professional learning communities, instructional coaching, and ongoing feedback cycles to ensure
coherence, consistency, and effective implementation of instructional materials. This comprehensive
approach—pairing educator-informed material selection with targeted instructional and wellness-aligned
professional development—ensures that instructional materials are not only well selected, but
implemented with fidelity in ways that promote sustained student engagement, academic achievement,
college readiness, and overall well-being.

Professional Development for Arts Faculty and Instructional Implementation

Kinder High School for the Performing and Visual Arts (Kinder HSPVA) provides ongoing, discipline-specific
professional development for all arts faculty to ensure high-quality implementation of the
pre-conservatory curriculum and instructional materials. Professional learning for arts educators is
intentionally designed to be both structured and practice-based, recognizing that effective arts instruction
is deeply connected to engagement in professional artistic and academic communities. Campus-based
professional development occurs throughout the academic year and focuses on vertical alignment of
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curriculum, calibration of performance-based assessments, instructional coherence across course levels,
and the integration of contemporary artistic practices and technologies.

A critical component of professional development at Kinder HSPVA is collaboration between arts
departments and institutions of higher education, including Texas-based universities, national universities,
and professional conservatories. Each arts department maintains close working relationships with
postsecondary partners to connect high school instruction to collegiate expectations. These partnerships
support a two-way exchange of knowledge, with faculty engaging in ongoing dialogue with higher
education professionals regarding audition standards, portfolio expectations, performance benchmarks,
curricular trends, and evolving industry and academic demands. This intentional collaboration informs
curriculum refinement, instructional strategies, and assessment practices across all arts disciplines.

In addition to formal professional learning, Kinder HSPVA actively supports and encourages arts faculty to
maintain professional identities as working artists within their respective fields. Faculty participation in
performances, exhibitions, productions, residencies, commissions, publications, and other industry-related
opportunities is viewed as an essential form of professional development. Engagement in professional
practice allows educators to bring authentic, current experiences into the classroom and ensures
instruction remains relevant and aligned to professional and collegiate standards. Professional
development opportunities may include workshops with visiting artists and university faculty, collaborative
planning with higher education partners, discipline-specific institutes, peer-led learning sessions, and
cross-departmental collaboration aligned to performance and exhibition calendars.

Sample Professional Development for All Faculty and Administrators (Summer 2026)

Arts and Academic Faculty, Counselors, Administrators
1-2 Day Professional Development (Full or Split Sessions)

This professional development experience is designed to align Kinder HSPVA’s arts and academic faculty
around a shared approach to supporting students who balance conservatory-level artistic training with
rigorous academic coursework.

Description of Learning Experiences:

The professional development begins by centering the lived experiences of HSPVA students through
student voices, faculty perspectives, and analysis of typical weekly schedules. Participants examine the
cognitive, physical, and emotional demands placed on students and reflect on how instructional practices
across disciplines can unintentionally contribute to stress or burnout.

Faculty then engage in cross-disciplinary collaboration to define and compare rigor in both artistic and
academic contexts. Through guided discussion and scenario-based case studies, teachers analyze common
scheduling conflicts—such as performance weeks overlapping with major academic assessments—and
develop coordinated, student-centered responses that preserve high expectations.
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A second day will allow a shift toward application and sustainability. Teachers refine assignments and

assessments (both art and academic) to prioritize rigor and intentional workload design. Sessions on

communication and wellness focus on coordinated calendars, shared language, and early identification of

student stress, supported by counseling and administrative guidance. The experience concludes with

department-based action planning and shared commitments to ensure implementation and accountability.

Expected Outcomes:
e Increased alighment between arts and academic faculty expectations
® Improved coordination of major assessments and performance demands
e Instructional practices that support both artistic excellence and academic success
e Enhanced teacher awareness of student wellness in high-performance settings
® Actionable department and campus-level commitments

Sample Professional Development Calendar for Academic Faculty (2026-2027)

Kinder High School for the Performing and Visual Arts (Kinder HSPVA) will implement a year-long

professional development plan for academic faculty designed to ensure high levels of student engagement,

rigorous instruction, Social and Emotional Learning techniques, and strong preparation for Advanced
Placement (AP) examinations, college coursework, and career readiness. Professional learning will be

delivered through a combination of summer planning institutes, scheduled professional development days,

early release sessions, and ongoing collaborative structures.

Summer 2026 (Pre-Service)

e Academic Faculty Summer Planning Institute (2-3 days)

o Focus: Vertical alignment of curriculum and course sequences, review of AP and college
readiness expectations, calibration of instructional rigor, and intentional planning for

high-engagement instructional strategies across grade levels and disciplines.
o Key areas include:
m Alignment to TEKS, AP frameworks, and postsecondary expectations

Development of common instructional priorities and shared academic language

]
m  Planning for scaffolded rigor and student discourse
m Review of assessment practices and performance expectations

Fall Semester (August—December 2026)

e Monthly Early Release Professional Learning (1x per month)
o Focus areas rotate and may include:

m High-engagement instructional strategies that promote critical thinking, academic

discourse, and writing across content areas

m  Analysis of student work and formative assessment data to inform instruction

m AP exam alignment, pacing, and question analysis
m Strategies for supporting diverse learners in rigorous academic coursework
e Campus Professional Development Day (1 full day per semester)
o Focus: Instructional quality, alignment of curriculum and assessment, student
engagement, and college and career readiness. Sessions emphasize cross-content
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collaboration, shared instructional expectations, and evidence-based practices that
support student mastery of complex content.
e Ongoing Academic Collaboration (As Scheduled)
o Focus: Academic faculty engage in ongoing collaboration through:
m PLGCs focused on instructional planning and student data analysis
m Peer observation and feedback cycles
m Alignment meetings to ensure coherence across grade levels and courses

Spring Semester (January—May 2027)

e Monthly Early Release Professional Learning (1x per month)
o Focus areas include:
m Refinement of instruction based on student performance data and assessment

trends
m AP exam preparation strategies, including vertical alighment and exam-specific skill

development
m Calibration of grading practices and expectations for college-level work
m  Planning targeted supports for students approaching end-of-course and AP
assessments
® Spring Academic Instructional Retreat or PD Day (1 day)

o Focus: Reflection on instructional effectiveness, student outcomes, AP exam performance

trends, and planning for instructional refinements for the following academic year.
e Professional Learning Through Practice (Ongoing)

o Focus: Academic faculty are supported in engaging in discipline-specific professional
learning, including curriculum development, assessment design, AP training, and
collaboration with postsecondary partners. These experiences are recognized as integral to
maintaining instructional rigor and alignment to college and career readiness standards.

Sample Professional Development Calendar for Arts Faculty (2026-2027)

Kinder HSPVA will implement a year-long professional development plan for arts faculty that balances
structured campus-based learning with discipline-specific and professional artistic growth opportunities.
Professional learning will occur through a combination of summer institutes, scheduled professional
development days, early release afternoons, and ongoing department-based collaboration. This sample
calendar reflects Kinder HSPVA’s commitment to sustained, relevant professional learning that honors the
dual role of arts faculty as educators and practicing artists, while ensuring instructional coherence and
implementation of the pre-conservatory model.

Summer 2026 (Pre-Service)

e Arts Department Summer Planning Institute (2—3 days)
o Focus: Vertical alignment of pre-conservatory curriculum, review of course sequences,
calibration of performance-based assessments, and alignment of instructional materials
across grade levels.

Fall Semester (August—December 2026)

26



e Monthly Early Release Professional Learning (1x per month)
o Focus areas rotate and may include:
m Department-level curriculum alignment and instructional planning
m Review of student work, rehearsals, and works-in-progress
m Integration of contemporary artistic practices and technologies
m Preparation for fall performances, exhibitions, and showcases
e Campus Professional Development Day (1 full day per semester)

o Focus: Cross-disciplinary collaboration, arts integration, assessment practices, and

instructional quality aligned to campus priorities.
e Ongoing Professional Artistic Engagement (As Scheduled)

o Focus: Arts faculty participate in professional performances, exhibitions, productions,
residencies, publications, or industry engagements aligned to their discipline. These
experiences are recognized as embedded professional development that informs
instructional practice and curriculum relevance.

Spring Semester (January—May 2027)

e Monthly Early Release Professional Learning (1x per month)
o Focus areas include:
m Refinement of instructional practice based on student performance data
m Senior capstone preparation and calibration of culminating assessments
m Peer observation, feedback, and collaborative reflection
e Spring Arts Instructional Retreat or PD Day (1 day)
o Focus: Reflection on instructional implementation, student outcomes, and planning for
curriculum refinements for the following academic year.
e Professional Learning Through Practice (Ongoing)
o Focus: Continued support for faculty engagement in professional artistic work, ensuring
instruction remains aligned to evolving industry standards and postsecondary
expectations.

d. A framework for instructional design and strategies that:

o reflect the needs of the school’s target population
e ensure all students meet or exceed the expectations of Texas state standards
e promote critical-thinking skills

Kinder HSPVA employs an instructional design framework centered on strong Tier 1 instruction to ensure
all students meet or exceed the expectations of the Texas Essential Knowledge and Skills (TEKS) while
developing critical thinking, problem-solving, and academic independence. As an audition-based campus,
Kinder HSPVA does not review students’ grades, discipline records, or educational labels during the
admissions process; students are selected solely on the quality of their artistic audition. As a result,
students enter with a wide range of academic experiences and levels of prior preparation, making a strong,
consistent Tier 1 instructional model essential to ensuring equitable access to rigorous, grade-level content
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for all learners. To ensure all students meet or exceed the expectations of Texas state standards, teachers,
instructional leaders, and administrators review assessment data to identify trends, strengths, and areas of
need, which then inform quick responses via instructional planning, prescribed tutorials, and other
targeted interventions.

High-quality Tier 1 instruction is the foundation of all classrooms and is characterized by clear learning
objectives, intentional lesson design, and high levels of student engagement. Across content areas,
teachers implement a Gradual Release of Responsibility model to move students from teacher-led
instruction to guided practice and ultimately to independent application. This approach ensures that all
students receive a strong first teach while being actively engaged in learning through structured discourse,
modeling, and feedback.

To further advance Kinder HSPVA's mission of cultivating both artistic and academic excellence, expanded
autonomy would support the intentional inclusion of off-campus, site-based learning experiences for both
faculty and students. In addition to specialized professional development, increased flexibility would allow
Kinder HSPVA to offer structured student travel opportunities beyond Houston that integrate artistic study
with academic application. Past examples include travel to New York City for advanced vocal studies,
orchestral competitions, and exposure to professional performance institutions, where students can
engage directly with industry professionals while applying academic learning in history, music theory,
cultural studies, and the humanities. These experiences deepen interdisciplinary learning and reinforce
college and career readiness in which students can connect classroom instruction to real-world creative
and academic practices. Such opportunities align with the school’s philosophy of nurturing individual
creativity within a collaborative community and would enhance instructional relevance while achieving
Kinder HSPVA's mission and vision in a way that offers incredible opportunity for our students. As our
target audience includes students of diverse socio-economic backgrounds, these potential opportunities
may offer experiences to which many of our students have yet been exposed.

e. A plan to identify and serve students with learning gaps:

Kinder HSPVA admits students through an audition process that is intentionally blind to prior academic
performance, grades, discipline records, and standardized test scores. Admission decisions are based solely
on a student’s demonstrated artistic potential, creativity, and readiness as evidenced during the audition
process. This approach ensures equitable access to a conservatory-style arts education for talented
students from diverse academic and personal backgrounds. As a result, students enter HSPVA with a wide
range of prior educational experiences, strengths, and instructional needs. The campus views this diversity
as an asset and is deeply committed to ensuring that once students are admitted, they receive the
academic support necessary to thrive in a rigorous college-preparatory environment alongside intensive
arts training.

To identify and address learning gaps, Kinder HSPVA utilizes a multi-tiered system of supports (MTSS),
beginning in ninth grade. Once students are admitted, the campus reviews historical academic data,
including prior state assessment performance and academic records, to proactively identify students who
may require additional support. Ongoing formative and summative assessments further inform
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instructional decisions and intervention planning. The campus MTSS team collaborates with teachers to
design timely, targeted supports, including in-class assistance, prescribed tutorials, and structured
academic interventions embedded within the instructional day. For example, dedicated instructional
support is provided within all Algebra | classrooms to assist students who require additional reinforcement,
with similar supports implemented in English and science as needed. This proactive, data-informed
approach ensures that learning gaps are addressed early and systematically without removing students
from core instruction.

Kinder HSPVA's target populations include a small emergent bilingual population, a small special education
population, and a significant number of students supported through Section 504 plans, most commonly
related to executive functioning, attention regulation, and mental health needs. Instructional practices and
supports are designed to be inclusive and responsive to these student needs while maintaining rigorous
academic expectations.

f. A plan to maximize instructional time:

Kinder HSPVA will maximize instructional time through the intentional design of a yearly academic
calendar that begins on or about the third Monday of August and complies fully with Texas Education
Agency statutory requirements. The calendar meets or exceeds the state requirement of at least 180
instructional days and a minimum of 75,600 instructional minutes for secondary campuses, ensuring
alignment with TEA accountability and reporting expectations. This structure protects uninterrupted
instructional time for rigorous Tier 1 instruction aligned to the Texas Essential Knowledge and Skills (TEKS),
and college-readiness standards, consistent with the instructional demands of a campus that is widely
recognized for excellence in arts education and academic rigor.

Through the use of this compliant calendar, HSPVA preserves student access to high-quality summer arts
intensives that are instrumental to artistic growth and central to the campus’s mission and instructional
model. As a specialized arts campus, HSPVA serves students whose academic and artistic development is
strengthened through immersive, pre-professional training opportunities frequently offered by nationally
recognized institutions on the East and West Coasts. For many of our students, these intensives and
scholarship opportunities often allow for their first travel beyond Houston and provide experiences beyond
what we can offer in our school setting. These experiences accelerate technical skill development and
artistic discipline, but also allow creative and socio-economic maturity. They also reinforce academic
behaviors aligned to TEA performance indicators, including improved attendance, sustained engagement,
persistence, and higher-order thinking. Students return from these experiences better prepared for
advanced coursework, supporting gains in student growth measures, Advanced Placement participation
and performance, and College, Career, and Military Readiness (CCMR) outcomes. Through intentional
alignment of semester pacing, performance cycles, and assessment windows, adopting a more
sympathetic calendar to allow participation in various summer intensives, HSPVA ensures that summer
learning opportunities enhance academic progress and instructional time compliance.
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The calendar design also supports faculty participation in comparable summer intensives, professional
institutes, and discipline-specific training, aligning educator development with SB 1882 expectations for
instructional quality and continuous improvement. Arts faculty engagement sustains industry-aligned
practice and informs high-quality rehearsal, critique, and performance pedagogy, while academic faculty
participation strengthens curriculum alignment, instructional design, and arts-integrated Tier 1 strategies.
By enabling educators to return with enhanced expertise and instructional coherence, HSPVA strengthens
classroom effectiveness. This integrated approach reflects SB 1882’s emphasis on innovative campus
models that would use strategic autonomy to allow for professional capacity-building that delivers
sustained improvements in student outcomes.

g. A justification for the proposed educational program based in research, theory, and/or
experience, including why it is likely to be effective for the anticipated student population:

Research-Based Justification for the Educational Program

Over the 50 years of Kinder HSPVA history, our school has actively experienced the positive correlation of a
high quality, intensive art curriculum and a high level of academic success, but, more importantly, a high
level of academic growth among our students. As Kinder HSPVA admits students based only on artistic
promise, our students come to Kinder HSPVA with an extremely wide range of academic readiness for high
school. The founders of our school understood the anecdotal belief that arts education and opportunity
improves academic outcomes. These beliefs drive the collaborative nature that is found at HSPVA between
our academic and artistic faculty, knowing that the opportunities provided at HSPVA help our students
grow not only artistically, but a shared environment with arts and academic study allow our students many
opportunities. They reach deeper understanding in their art through their academic connections, and their
art improves their academic outcomes. This can be seen in our TEA metrics, especially when focused on
our students' individual growth.

While longitudinal studies of the relationship between the arts and academics are difficult to conduct for
various factors, recent research affirms the anecdotal evidence that our students, faculty, and wider
community often attest: that sustained, high-quality arts programming can produce measurable gains in
academic performance at the secondary level. It is not surprising that academic research supports this. In
a quasi-experimental study of high-school students, Egana-delSol (2023) found that participation in two
semester-long, structured art workshops resulted in statistically significant improvements in overall GPA, as
well as in core academic subjects such as language and mathematics. Most notably, the study concludes
that “participation in the art-based program had a significant impact on academic achievements,”
demonstrating that arts engagement can function as a lever for academic growth.! This research confirms
the mission and values of Kinder HSPVA as it underscores the capacity of intentionally designed arts-based
experiences to provide opportunities to students to experience education that allows for artistic excellence
but also improves their academic outcomes and strengthens college and career readiness.
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Because our students come to us with a wide variety of academic preparedness, Kinder HSPVA improves
student academic outcomes by focusing and refining Tier 1 instruction. Research supports these efforts as
it has shown that the quality of core classroom teaching is often the most powerful tool in improving
achievement across all student populations. Research synthesized by Marzano, Pickering, and Pollock
demonstrates that when evidence-based instructional strategies are implemented consistently, student
achievement improves regardless of content area or student background. In Classroom Instruction That
Works, the authors conclude that setting clear learning goals, providing frequent feedback, and engaging
students in higher-order thinking are associated with substantial gains in student learning, noting that “the
use of these instructional strategies in the classroom can have a strong effect on student achievement.”? At
HSPVA, these strategies are reinforced with high-quality artistic instruction, where critique, rehearsal,
reflection, and performance mirror research-validated practices of feedback, practice, and metacognition.

By intentionally aligning academic instruction with the disciplined and process-oriented pedagogy found in
our art instruction, HSPVA strengthens the literacy and problem-solving skills of our students to support
academic work and college-ready academic benchmarks and ensures rigorous Tier 1 instruction reaches
all students.

Finally, and perhaps most significantly, the proposed educational program at Kinder HSPVA is based heavily
on constructivist learning theory as articulated by Jean Piaget and Lev Vygotsky. Piaget and Vygotsky
emphasize that knowledge is actively constructed through experience, reflection, and social interaction.
Piaget argues that learners develop understanding through direct engagement with tasks and
environments, noting that “knowledge is not a copy of reality” but is built through action and cognitive
restructuring.® Arts education exemplifies this principle as students construct understanding through
rehearsal, studio practice, interpretation, critique, revision, and performance. These processes require
sustained problem-solving and metacognition, as well as the transfer and application of learning.
Complementing this perspective, Vygotsky’s sociocultural theory highlights the essential role of
collaborative learning, specifically the role of guided practice and feedback within a community of learners
within the Zone of Proximal Development.® In arts classrooms at HSPVA, ensemble work, peer critique,
director- or instructor-led coaching, and constant reflection and revision exemplify this guided construction
of knowledge, enabling students to extend their skills beyond independent performance. Together, Piaget’s
emphasis on experiential learning and Vygotsky’s focus on social mediation provide a strong theoretical
foundation for Kinder HSPVA's integrated arts-academic model, demonstrating why intensive arts
instruction is not only compatible with academic progress but instrumental in developing the analytical
thinking and discipline that results in college and career readiness.

Source:

'Egana-delSol, P. (2023). The impacts of a high-school art-based program on academic achievements,
creativity, and creative behaviors. npj Science of Learning, 8, Article 39.
https://doi.org/10.1038/s41539-023-00187-6

’Marzano, R. J., Pickering, D. J., & Pollock, J. E. (2001). Classroom Instruction That Works: Research-Based
Strategies for Increasing Student Achievement. Alexandria, VA: ASCD.
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Instructional Autonomy and Non-Traditional Staffing Structures

Central to Kinder High School for the Performing and Visual Arts’ instructional model is the autonomy to
implement and sustain a non-traditional staffing and evaluation structure aligned to its pre-conservatory
mission. Kinder HSPVA's instructional program relies on a diverse faculty structure that includes full-time
educators, adjunct instructors, visiting artists, and professional practitioners who bring specialized
expertise and real-world experience into the classroom. These roles do not always align cleanly with
traditional school district staffing titles, evaluation systems, or instructional expectations, yet they are
essential to delivering the programming that achieves the mission of Kinder HSPVA.

Instructional autonomy allows Kinder HSPVA to develop evaluation systems, role definitions, and
professional expectations that more accurately reflect the contributions of these educators. Rather than
applying a one-size-fits-all evaluation model, the campus is able to assess instructional effectiveness in
ways that honor varied instructional contexts, including performance-based learning environments,
rehearsal and studio settings, and collaborative teaching. This flexibility supports meaningful feedback and
targeted growth that is appropriate to both traditional classroom instruction and conservatory-style arts
instruction.

Additionally, autonomy supports Kinder HSPVA’s ability to leverage partnerships with professional
organizations, arts institutions, and higher education entities by integrating adjunct and collaborative
instructional roles into the school day in ways that enhance student learning. These partnerships expand
instructional capacity, provide students access to multiple perspectives and specialized expertise, and
strengthen alignment to professional and collegiate expectations. Preserving autonomy within staffing
structures and evaluation practices is therefore essential to sustaining Kinder HSPVA’s innovative
instructional model and ensuring that students continue to receive a comprehensive, high-quality
educational experience that cannot be replicated through traditional staffing frameworks alone.

High School Graduation Requirements

2. Provide the following:
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a. As Attachment 1, exit standards for graduating students. These should clearly set forth what
students in the last grade served will know and be able to do and ensure student readiness for
college or other post-secondary opportunities (e.g., trade school, military service, or entering
the workforce).

Attachment 1 included?
YES [ NO

b. Systems and procedures the school will implement for students at risk of dropping out or not
meeting exit standards:

Kinder HSPVA maintains a comprehensive set of systems and procedures to ensure that all students remain
on track to meet graduation and postsecondary readiness requirements. Due to the audition-based
enrollment process and the highly specialized pre-conservatory model, students enroll at Kinder HSPVA
with a strong commitment to artistic rigor and a drive to succeed academically. As a result, the campus has
consistently maintained a 100 percent graduation rate and a 100 percent College, Career, and Military
Readiness (CCMR) rate for multiple consecutive years. While the incidence of students at risk of dropping
out is extremely low, the campus has established proactive monitoring systems to ensure early
identification and intervention for any student who may be at risk of not meeting exit standards.

Student progress is closely monitored through coordinated systems led by assistant principals, counselors,
and the campus registrar. The school utilizes a graduation tracking system that is reviewed regularly to
ensure that students are meeting all academic, assessment, and coursework requirements toward
graduation. From ninth grade forward, each student’s progress is tracked to ensure alignment to the
Distinguished Level of Achievement graduation plan. This allows the campus to identify potential concerns
early and implement timely supports, including academic counseling, schedule adjustments, targeted
interventions, and individualized planning, to ensure students remain on track for successful completion of
graduation requirements.

Because of the cumulative and sequential nature of the pre-conservatory arts model, Kinder HSPVA places
a strong emphasis on ensuring appropriate student placement and fit. In rare circumstances where a
student is unable to meet the promotion standards for the next grade level or artistic expectations
required to progress within the conservatory framework, the campus works collaboratively with families
and district partners to identify a more appropriate educational setting. In such cases, the school ensures a
supported transition to the student’s zoned campus or another suitable placement, including confirmed
enrollment and record transfer, to ensure continuity of education. These situations are infrequent and are
addressed with care, transparency, and student-centered decision-making. Through tight systems, close
monitoring, and early intervention, Kinder HSPVA ensures that no student is left without a clear pathway
to graduation and postsecondary success.

Special Populations and At-Risk Students

3. Provide the following:
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a. An explanation of evidence from which the projection of anticipated special populations was
derived:

Kinder HSPVA is an audition-based campus and does not have access to students’ educational records
during the admissions process. Consequently, projections of anticipated special populations are derived
from historical enrollment data rather than pre-admission identification. Based on longitudinal campus
data, Kinder HSPVA typically enrolls a small number of students receiving special education services,
averaging approximately three to five students per incoming cohort. Similarly, the campus enrolls a small
emergent bilingual (EB) population, also averaging approximately three to five students per cohort. These
trends have remained consistent over time. In addition, roughly 25-30% of incoming students are
low-income students.

All students admitted to Kinder HSPVA are identified as gifted and talented in the arts as a result of the
audition process. Admission is contingent upon demonstrated artistic talent and potential, and once
enrolled, 100 percent of students receive gifted and talented services through their respective arts
departments. This designation reflects the advanced, pre-conservatory instructional model and ensures
that gifted and talented needs are addressed systematically through rigorous, specialized coursework and
performance-based learning experiences.

b. An explanation of the organization’s experience in, understanding of, and capacity to fulfill
state and federal obligations and requirements pertaining to students with disabilities,
emergent bilingual students, and students identified as intellectually gifted:

Kinder HSPVA has extensive experience and demonstrated capacity to meet state and federal requirements
for students with disabilities, emergent bilingual students, and students identified as intellectually gifted.
The campus operates in full compliance with IDEA, Section 504, ESSA, and all applicable TEA and Houston
ISD requirements.

Students identified as intellectually gifted are served through advanced academic coursework, including
Advanced Placement and honors-level classes, as well as through highly rigorous arts instruction that
emphasizes critical thinking, creative problem-solving, and advanced technical skill development. The
pre-conservatory arts curriculum is intentionally designed to challenge and extend gifted learners,
providing depth, complexity, and opportunities for original work across all disciplines.

The special education population at Kinder HSPVA is relatively small and typically includes students served
under eligibility categories such as Other Health Impairment (OHI), dyslexia, executive functioning
challenges, attention-related needs, and, in limited cases, autism spectrum disorders. The campus employs
a full-time Special Education Department Chair who oversees compliance, service delivery, progress
monitoring, and collaboration with instructional staff. Individualized Education Programs (IEPs) are
reviewed carefully upon enrollment, and transfer Admission, Review, and Dismissal (ARD) meetings are
conducted in collaboration with families to ensure appropriate placement and supports. Student progress
is closely monitored during the first semester of enrollment, with ARD committees reconvened as needed
to refine services and ensure student success.

34



Emergent bilingual students are supported through a combination of certified instructional staff, targeted
instructional strategies, and ongoing progress monitoring. All applicable teachers are ESL certified, and the
campus has demonstrated strong outcomes on TELPAS, with most EB students exiting services within their
first few years of high school. Oversight is provided by the campus ELPAC administrator, who monitors
student progress, coordinates required assessments, and facilitates communication with students and
families.

c. A plan for providing services to students with special needs, including how you ensure these
students:

are appropriately identified
are served in the least-restrictive environment possible

e have appropriate access to the general education curriculum and schoolwide
educational, extra-curricular, and culture-building activities in ways that support their
development

® receive required and appropriate support services as outlined in their Individualized
Education Plans and 504 plans

® participate in standardized testing

Identification and Ongoing Monitoring of Student Needs

Most students who require special education or 504 services have been identified at a younger age, and
their ARDs are transferred from the middle school to Kinder HSPVA. Because enrollment is entirely based
on an audition process, Kinder HSPVA does not consider IEP or 504 needs as a factor when determining
whether to offer students a place at the school.

The faculty and staff maintain clear procedures for identifying students whose needs emerge after they
enter high school. Ninth-grade students who demonstrate persistent academic or artistic challenges are
referred through the MTSS process. Once identified, the MTSS team implements and monitors
interventions over time, collaborating with families, teachers, and administrators to evaluate each
student’s response. When appropriate, the campus initiates formal evaluation processes for Section 504 or
special education services, ensuring all actions are data-informed, timely, and conducted in partnership
with families.

Plan for Providing Services to Students with Special Needs

Kinder HSPVA utilizes an inclusion-based service delivery model to ensure that students with disabilities
and students served under Section 504 have full access to the general education curriculum. All students
receiving special education or 504 services are educated in the least restrictive environment and
participate in general education classrooms alongside their peers. Instructional supports are provided
through accommodations such as extended time, preferential seating, structured reminders, chunked
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instruction, scaffolding, and additional organizational supports aligned to individual student needs as
outlined in their IEPs.

The Special Education Department Chair regularly observes classrooms, reviews documentation, and
collaborates with teachers to ensure accommodations are implemented with fidelity. Teachers document
accommodation usage consistently, including instances in which students elect not to use approved
accommodations. A campus-based 504 teacher specialist oversees implementation and monitoring of
Section 504 plans, ensuring compliance and alignment to student needs.

Students with special needs have full access to all academic programs, extracurricular activities,
performances, exhibitions, and culture-building experiences. Because students are admitted through an
audition process, they enter the campus with demonstrated strength in their selected art area and receive
supports that allow them to fully participate in the pre-conservatory model. All students participate in
required state and national assessments with approved accommodations as outlined in their IEPs and 504
plans.

d. A plan for providing services to emergent bilingual students, including:

e methods for appropriate identification,

e specific instructional programs, practices, and strategies the school will employ to
ensure academic success and equitable access to the general education curriculum and
core academic program for these students,

e plans for monitoring and evaluating student progress and success and for exiting them
from services,

e a plan for including emergent bilingual students in standardized testing and schoolwide
educational, extra-curricular, and culture-building activities

Emergent bilingual (EB) students are most often identified at the elementary or middle school level and
typically carry that designation into high school; it is rare for students to be newly identified as EB while
enrolled in high school. As an audition-based campus, Kinder High School for the Performing and Visual
Arts does not consider language status, prior academic records, or program placements during the
admissions process, and therefore does not use EB identification as a factor in offering students a place at
the school. Once students are admitted and enrollment is finalized, the campus reviews available language
proficiency data and records to ensure appropriate instructional supports are in place.

The campus provides instructional support for EB students through ESL-certified teachers who implement
targeted strategies such as academic language scaffolds, identification of cognates, structured vocabulary
instruction, written supports, and extended learning opportunities through tutorials. EB students are
monitored closely through TELPAS performance data, classroom assessments, and ongoing teacher
feedback to ensure language development and access to grade-level content.

The campus ELPAC administrator coordinates identification, assessment, compliance, and progress
monitoring, and works closely with students, families, and instructional staff. Parent meetings and student
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conferences are used to support language development and academic success. This comprehensive
approach has resulted in high rates of language acquisition and successful exit from EB services.

e. A plan for providing services to students identified as intellectually gifted, including:

e methods for appropriate identification of students
e the specific instructional programs, practices, and strategies the school will employ

Kinder HSPVA serves students identified as intellectually gifted through a comprehensive instructional
program that integrates rigorous academic coursework with an intensive, pre-conservatory arts
curriculum. Because admission to Kinder HSPVA is based on demonstrated artistic talent and potential, 100
percent of enrolled students are identified as gifted and talented in the arts upon admission. As a result,
the campus does not utilize traditional identification processes; instead, services are embedded directly
into daily instruction across all academic and arts disciplines.

In the arts, each department implements a vertically aligned, four-year pre-conservatory curriculum that is
both broad and deep, providing sustained challenge, increasing specialization, and opportunities for
advanced performance, production, and original work. Instruction is designed to push students beyond
technical proficiency toward higher-order thinking, creative problem-solving, and artistic independence.
This structure ensures that students across a range of intellectual profiles are consistently challenged and
demonstrate measurable growth over time.

In addition to arts instruction, Kinder HSPVA offers a robust academic program that includes honors and
Advanced Placement coursework designed to meet the needs of gifted learners. Academic classes
emphasize analytical thinking, depth of content knowledge, and college-level expectations, ensuring that
students are prepared for rigorous postsecondary pathways. Collectively, these instructional practices
ensure that gifted and talented students are continuously engaged, challenged, and supported to achieve
at high levels in both academic and artistic domains.

Student Recruitment and Enrollment

4. Provide the following:

a. A student recruitment and marketing plan.

What is the timeline for implementation of this plan? How will you ensure all interested
students and families, including those in poverty, students who have struggled academically,
students with disabilities, and other youth at risk of academic failure, are equally included in
this plan?

Kinder High School for the Performing and Visual Arts (Kinder HSPVA) already implements a
comprehensive, equitable student recruitment and enrollment plan rooted in the school’s mission to
provide access to high-quality arts education for students across Houston. Recruitment efforts are
designed to ensure that all interested students and families—including students living in poverty, students
who have struggled academically, students with disabilities, and other youth at risk of academic
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failure—have equitable access to information, opportunities, and support throughout the application and
audition process. The SB 1882 Partnership will allow the school to increase its recruitment and outreach
efforts. To reflect the emphasis on this priority, the Magnet Coordinator position will be retitled Director of
Admissions and Community Engagement.

Outreach to Elementary and Middle School Families

Recruitment activities are led by the Director of Admissions and Community Engagement (Magnet
Coordinator), who conducts outreach to all middle schools and K-8 schools across Houston ISD. These visits
include presentations to students and families that explain Kinder HSPVA’s audition process and emphasize
that academic records are not reviewed as part of admissions decisions. Students are evaluated solely on
demonstrated 1) artistic interest, 2) talent, and 3) potential, making the process accessible to a wide range
of learners who may not have previously excelled in traditional academic settings.

The campus also offers regular, scheduled tours, providing families with opportunities to visit the school,
learn about academic and arts programming, and engage directly with staff. Recruitment information is
made publicly available through the school’s website where families can access guidance on audition
requirements, timelines, and submission procedures. In addition, Kinder HSPVA hosts an annual magnet
open house that is open to the public. During this event, prospective students and families experience
performances and demonstrations from each arts department and engage in department-specific
conversations with faculty to better understand program expectations and pathways.

As an 1882 Partnership campus, Kinder HSPVA will have the flexibility and financial resources to increase
engagement with Houston ISD elementary and middle school students. Already, last year, Pershing Middle
School’s Tenor-Bass Choir joined the HSPVA Vocal Music Department for its Winter Concert; Meyerland
and Ortiz Middle Schools’ Mariachi Ensembles opened the HSPVA Mariachi Concerts; and Clemente
Martinez Elementary 5th graders danced alongside HSPVA students in the Spring Dance Concert. HSPVA
Friends can also increase the frequency of opportunities for middle-school students to experience a “day in
the life” at Kinder HSPVA through HSPVA Friends’ annual Middle School Workshops. Already, HSPVA
Friends waives the cost of the workshops for Houston ISD students who need financial assistance by
working with the HSPVA Magnet Coordinator and middle school teachers to identify interested students
who need workshop scholarships. When possible, HSPVA Friends will arrange school buses for
middle-school groups to attend the workshops together.

Students also connect with Kinder HSPVA as audience members. The All-School Musical student matinees
are a popular field trip destination. The Magnet Coordinator and HSPVA Friends coordinate buses for K-8
schools that lack transportation funds. Last spring, for example, more than 1,400 Houston ISD students
attended matinees of Sister Act. Kinder HSPVA students also visit schools to perform and connect with
younger students on their own campuses. Last school year, Chamber Music students performed at Bruce
Elementary; Mariachi, Latin Jazz, Strings, and Vocal Music students presented Hispanic Heritage shows at
Marshall, Meyerland, and Ortiz Middle Schools; and French students brought an original French holiday
musical and art project to Kolter Elementary.
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To further promote access and inclusion, the campus is intentional in representing the diversity of its
community during recruitment efforts. When visiting middle schools, the Magnet Coordinator often brings
parent volunteers who reflect the demographics of the communities being served, allowing prospective
families to see themselves represented within the Kinder HSPVA community. This practice reinforces the
message that the school welcomes students from all backgrounds who demonstrate interest and
commitment to a four-year pre-conservatory arts program.

Creating an Accessible and Equitable Audition Process

Kinder HSPVA is committed to ensuring that its audition process is accessible, equitable, and reflective of
the district’s goals for inclusive access to high-quality educational opportunities. Because admission to
Kinder HSPVA is based on demonstrated artistic potential and not on prior academic performance, the
audition process is the gateway through which students access the campus. As such, the design, timing,
and implementation of auditions are intentionally structured to remove barriers and provide all students a
fair opportunity to demonstrate their abilities. Over multiple decades, the campus has developed deep
institutional expertise in designing, managing, and continuously refining arts-based auditions that are both
rigorous and equitable.

A key component of equitable recruitment is early and intentional exposure to the campus and its
programs. Kinder HSPVA actively works to bring elementary and middle school students onto the campus
through school-day performances, department visits, arts festivals, and invitations to targeted feeder
schools to perform at Kinder HSPVA. These targeted feeder schools include middle schools we have
intentionally identified as serving student populations that contribute to the diversity of our campus and
that have not historically yielded high numbers of audition applicants. A critical factor in increasing
participation from these campuses is establishing strong, direct connections with art area teachers or
other key staff members who can provide guidance, encouragement, and ongoing support to students who
demonstrate potential or express interest in auditioning for HSPVA.

These experiences allow students to see themselves on the campus, build familiarity with the audition
process, and engage directly with faculty and current students in authentic artistic settings. This approach
is particularly impactful for students who may not otherwise have access to formal arts training or
exposure to specialized arts programs.

Kinder HSPVA ensures equitable access for students with disabilities throughout the audition process.
Families are informed that accommodations are available for students with Individualized Education
Programs (IEPs) or Section 504 plans, and that requests for accommodations do not require formal
documentation. Accommodations are provided as needed to ensure students can fully demonstrate their
artistic abilities during auditions. This inclusive practice has been successfully implemented for many years
and reflects the campus’s commitment to removing barriers to access while maintaining the integrity of
the audition process.

The campus utilizes the Acceptd digital platform for initial audition submissions. This platform enhances
equity by allowing families to submit audition materials remotely, providing flexibility in timing and
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multiple opportunities to capture high-quality submissions. Students are able to record, review, and refine
audition videos or artistic samples at their own pace, reducing barriers related to transportation,
scheduling, or access to resources. Acceptd currently functions alongside Houston ISD’s School Choice
application platform, as the School Choice system is not designed to accommodate the submission and
review of discipline-specific arts auditions. The use of Acceptd allows Kinder HSPVA to manage the unique
technical and instructional requirements of arts-based admissions in a manner that is efficient, accessible,
and aligned to the campus’s specialized programming. In addition, the campus provides direct support to
families who may need assistance with the technical aspects of recording and uploading audition materials
through communication with middle school personnel, established feeder-school relationships, and
opportunities for families to access on-campus support for these logistics.

As a result of these intentional recruitment and audition practices, Kinder HSPVA has experienced
sustained progress toward greater equity and representation. Over the past nine years, the campus has
seen a notable shift in student demographics that more closely reflects district-wide demographics,
including students enrolling from a broader range of Houston ISD feeder campuses and an increase in the
percentage of students from low socioeconomic backgrounds. These outcomes demonstrate that a
thoughtfully designed, arts-specific audition process can expand access rather than limit it.

As a partnership campus, Kinder HSPVA will continue to refine its admissions and audition practices to
ensure that prospective families receive clear information, sufficient time to prepare submissions, and
timely notification of audition outcomes. Providing families with transparent processes and appropriate
timelines allows them to make informed decisions about high school options and supports equitable
access for students with artistic potential to audition, enroll, and thrive at Kinder HSPVA.

b. As Attachment 2, an Enrollment Policy that complies with state law, includes a description of
the lottery process if more students choose to enroll at the campus than can be accommodated,
and that ensures the school will be open to all eligible students.

Attachment 2 included? X YES [] NO

School Culture and Discipline

5. Provide the following:

a. A vision for school culture or ethos that will promote high expectations, a positive and safe
academic environment, and shared ownership of intellectual and social development for all students,
including students served in special education, emergent bilingual students, and students at risk of
academic failure:

Kinder HSPVA cultivates a school culture that aligns closely with the district’s vision for high-quality,
rigorous learning environments while honoring the unique needs of an arts-centered, audition-based
campus. At its core, the campus culture is grounded in high expectations, mutual respect, and shared
ownership of both intellectual and social development for all students, including students served in special

40



education, emergent bilingual students, and students at risk of academic failure. This vision is intentionally
designed to ensure a positive, safe, and inclusive academic environment in which all students are
challenged, supported, and known.

As an audition-based campus, students enter Kinder HSPVA through demonstrated artistic interest, talent,
and potential rather than prior academic performance or background. This creates a strong sense of
purpose and belonging from the outset and establishes a culture of accountability and intrinsic motivation.
Students understand that remaining at Kinder HSPVA requires perseverance and engagement in both
rigorous academic coursework and intensive artistic training. High expectations are consistently
communicated and reinforced across classrooms, studios, rehearsal spaces, and performance venues,
resulting in a learning environment where students are deeply invested in their growth and success.

Shared ownership of learning extends beyond academics and is reinforced through intentional,
student-centered structures that elevate student voice and leadership. Campus traditions such as
Happenings and Library Desk Concerts provide regular opportunities for students to engage in dialogue,
performance, and creative expression that reflect diverse perspectives and lived experiences. A wide range
of student-led clubs and organizations further promote leadership, collaboration, and civic engagement.
Within each art area, students are organized into close-knit “families” that foster mentorship, peer
support, and a strong sense of collective responsibility, contributing to a supportive social environment
where students feel safe to take intellectual and creative risks.

This culture is sustained by a faculty and staff ethos rooted in a shared commitment to student-centered
practice. Teachers and staff view themselves as collective stewards of both academic rigor and student
well-being. These structures and beliefs create a campus culture that not only meets but advances the
district’s goals for rigorous, inclusive, and engaging learning environments—ensuring that all students at
Kinder HSPVA are prepared to thrive academically, artistically, and socially.

b. A plan for establishing the intended culture for students, teachers, administrators, and
parents from the first day of school and throughout the school year and proposed mechanisms
for monitoring and maintaining campus climate:

Establishing School Culture for New Families

Kinder HSPVA establishes its intended culture well before the first day of school and sustains it through
intentional structures throughout the academic year. Upon acceptance, incoming students and families
participate in a series of spring onboarding events designed to build early connection, clarity, and
excitement. These include campus celebrations such as Signing Day, where students are welcomed by
current students and staff, and Inside Scoop, an informational event that provides families with detailed
guidance on course selection, campus expectations, academic planning, and available supports.

Prior to the start of the school year, all incoming ninth-grade students and parents participate in Artist
Academy, a day-long orientation on campus that reinforces campus expectations, introduces students to
their art areas, and builds community within incoming cohorts. HSPVA Friends also hosts an off-campus
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reception at The Jung Center for incoming families to socialize while experiencing a gallery show of work
by current Visual Arts students and music by an HSPVA jazz combo. These early traditions establish shared
Kinder HSPVA norms and relationships.

Maintaining School Culture among Students

Throughout the school year, campus culture is reinforced through student-led performances, exhibitions,
monthly celebrations, and signature events that intentionally elevate student voice and artistic expression.
Programs such as the Diversity Series ensure that students see their identities, histories, and experiences
reflected and valued within the school community. At Kinder HSPVA, we actively recognize and celebrate
students’ cultural capital, understanding that each student brings a uniqgue combination of ethnicity,
socioeconomic background, artistic training, lived experiences, and personal perspective that enriches the
collective learning environment. These assets are not only acknowledged but intentionally brought to the
surface through performance, dialogue, and creative work.

Equally important is our commitment to cultivating a culture of mutual respect and intellectual
engagement. Students are encouraged to challenge ideas, engage in thoughtful discourse, and participate
in healthy debate across disciplines. Classrooms and studios are structured as spaces where differing
perspectives are explored with intention, and where students learn to listen, respond, and grow from one
another’s viewpoints. This approach ensures that no single perspective is elevated above others; rather, all
voices are valued as essential contributions to a broader, more holistic understanding of the world.

Through this balance of celebration and challenge, Kinder HSPVA fosters an equitable environment in
which students not only feel seen and affirmed, but also develop the critical thinking, empathy, and
self-awareness necessary to engage meaningfully with diverse communities. This culture ultimately
supports the development of well-rounded artists and scholars who are prepared to navigate and
contribute to an increasingly complex and interconnected society.

The Parent Community

Parent involvement is essential. Family engagement is sustained through grade-level parent meetings,
college readiness sessions for upper grades, and ninth-grade family meetings. These ongoing touchpoints
ensure alignment between students, families, and staff, providing regular opportunities for communication
and relationship-building.

Every parent at Kinder HSPVA is welcome and invited to participate in HSPVA Friends and PTO activities,
regardless of their ability to contribute financially. HSPVA Friends organizes parent volunteers into art area
“guilds” to create opportunities for parents whose children are experiencing the same art area culture to
connect and learn from each other as they become active supporters of their child’s specific curriculum.
Each Guild meets throughout the year to discuss topics specific to their child’s art area, such as college
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majors and auditions, opportunities for continuing education in the summer, art-adjacent career paths,
and introductions to their child’s favorite adjunct teachers and guest artists.

The Kinder HSPVA PTO is a second 501(c)(3) organization that consists of 100+ parent volunteers working
to support academic needs, staff appreciation, schoolwide events such as career fairs and new student
registration, and the daily operations of the school store. The Kinder HSPVA PTO also works in tandem with
the school’s magnet coordinator, improving and implementing outreach efforts to middle-school students
across Houston.

School Culture for Faculty and Staff

Campus climate is monitored through regular student and family engagement, administrative
walkthroughs, counseling feedback, and collaboration among administrators, counselors, and teachers.
These mechanisms allow the campus to identify emerging needs and proactively respond to ensure a
positive and supportive environment.

This culture is intentionally cultivated among faculty and staff through structured onboarding, ongoing
professional learning, and shared leadership practices. New staff members are inducted into the campus
culture through orientation experiences that explicitly articulate Kinder HSPVA’s mission, expectations for
instructional rigor, and commitment to inclusive, student-centered practice. Throughout the year,
professional learning communities, campus-wide professional development, and leadership meetings
reinforce shared norms around instructional quality, collaboration, and collective responsibility for student
outcomes. Faculty and staff regularly engage in reflection on how campus traditions, instructional
practices, and student supports align to the school’s core values, ensuring coherence between vision and
daily practice.

c. A plan to create an inclusive and welcoming environment that will engage families in positive,
constructive, and personalized ways:

Kinder High School for the Performing and Visual Arts (Kinder HSPVA) is committed to creating an inclusive,
welcoming, and transparent environment that engages families as true partners in their students’
educational journeys. Family engagement begins during recruitment and extends throughout a student’s
time at the campus through consistent communication, meaningful opportunities for connection, and
direct access to counselors, teachers, and administrators. The campus prioritizes responsiveness, trust, and
collaboration to ensure families feel informed, valued, and supported.

A defining feature of family engagement at Kinder HSPVA is the role of several annual student-led events
that invite families and the broader community into the life of the school. Performances, exhibitions,
showcases, and interdisciplinary events—planned and led by students—create authentic opportunities for
families to engage with student learning, celebrate artistic growth, and experience the campus culture
firsthand. The student-led events are intentionally offered at no cost to families, reinforcing equitable
access and strengthening community connection.
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To support ongoing communication and transparency, Kinder HSPVA utilizes multiple systems to keep
families informed about instructional expectations and upcoming work. Teachers regularly post
Week-at-a-Glance (WAAG) plans that outline assignments, major assessments, and instructional goals,
allowing families and students to plan ahead and engage proactively with academic and arts coursework.
Campus-wide communications, digital platforms, and targeted outreach further ensure that families
receive timely and clear information.

In addition to family-facing communication, campus leadership maintains direct and consistent
communication with students through monthly grade-level assemblies led by administrators. These
assemblies provide a structured opportunity to share expectations, celebrate achievements, address
upcoming events, and reinforce campus values in a personal and visible way. This practice strengthens
student connection, clarity, and shared understanding across grade levels.

Looking ahead, Kinder HSPVA aspires to further expand family partnership through monthly parent
meetings organized by grade level. These meetings would offer families structured opportunities to
connect with campus leadership, counselors, and teachers; receive updates on academic and artistic
expectations; and engage in dialogue around student supports, postsecondary readiness, and campus
initiatives. This aspirational structure reflects the campus’s commitment to continuous improvement and
deeper family engagement.

Through these varied and intentional strategies, Kinder HSPVA fosters a strong sense of community and
shared responsibility. By centering student voice, maintaining transparent communication, and creating
multiple pathways for family involvement, the campus ensures that families and students remain
informed, connected, and empowered to support student success.

d. A system of proactive and responsive student support services (e.g., counseling, mentoring,
external service referrals) to meet student needs:

Kinder HSPVA is committed to providing a comprehensive, proactive, and responsive system of student
support services that attends to students’ academic, social-emotional, behavioral, and postsecondary
needs. This system is intentionally designed to ensure that students are known, supported, and equipped
to navigate the rigorous academic and artistic demands of the campus, while removing barriers that may
impede learning or well-being.

Currently, campus counselors provide direct support to students through academic planning,
social-emotional counseling, crisis response, and postsecondary guidance. A teacher specialist supports
early identification of student needs by collaborating with instructional staff, reviewing academic and
engagement data, and coordinating appropriate interventions aligned to the campus’s Multi-Tiered System
of Supports (MTSS). Students also have access to telehealth mental health services, allowing for timely
support when extended or specialized care is needed.
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With increased autonomy and flexibility, Kinder HSPVA aspires in the future to expand the counseling team
to significantly reduce caseloads and allow counselors to engage more deeply in individualized student
support, proactive outreach, and sustained follow-up. This expanded capacity would enable counselors to
focus more intentionally on students with complex or emerging needs and to coordinate wraparound
services that address academic, emotional, and family-based challenges. Through advisory structures and
classroom integration, students would receive direct instruction in stress management, emotional
regulation, time management, self-advocacy, and healthy coping strategies. These skills are essential for
student success in a high-expectations environment and would be reinforced consistently across grade
levels. In addition, expanded counseling capacity would allow the campus to further refine its process for
identifying, vetting, and partnering with external service providers. Counselors would work more closely
with families to connect students to appropriate community-based mental health providers, social
services, and specialized supports, ensuring alignment with student needs and continuity of care.

Kinder HSPVA also envisions a more formalized process for frequent, multidisciplinary staff collaboration
focused on student support. Counselors, administrators, the teacher specialist, and instructional staff
would meet regularly to review academic, attendance, behavioral, and social-emotional data; identify
emerging concerns; monitor progress; and adjust supports in real time. This team-based approach ensures
that student needs are addressed proactively and cohesively rather than reactively or in isolation.

Through this aspirational model, Kinder HSPVA seeks to build a student support system that is
preventative, coordinated, and deeply embedded in the life of the campus. By expanding counseling
capacity, strengthening wellness instruction, formalizing collaborative processes, and coordinating
wraparound services, the campus will be well-positioned to support the whole child and ensure that all
students have the resources, skills, and support needed to thrive academically, artistically, and personally.

e. As Attachment 3, a student discipline policy that provides for appropriate and effective
strategies to support a safe, orderly school climate and fulfillment of educational goals,
promoting a strong school culture while respecting student rights:

Attachment 3 included? YES [J NO

f. Legally sound policies for student discipline, suspension, and expulsion, including how these
policies protect students’ rights to due process:

Kinder HSPVA maintains legally sound policies for student discipline, suspension, and expulsion in
alignment with the Houston ISD Student Code of Conduct. Behavioral expectations are clearly
communicated to students and families through handbooks, assemblies, and grade-level meetings, with
particular emphasis placed on ninth-grade orientation and early-year expectations. The campus prioritizes
restorative conversations, reflection, and relationship-based interventions as the first response to
behavioral concerns.
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When disciplinary incidents occur, administrators conduct thorough investigations, communicate with
students and families, and ensure that all actions are consistent with district policy and due process
requirements. In rare cases where disciplinary consequences are warranted, the campus follows the
Student Code of Conduct in determining appropriate responses, which may include in-school or
out-of-school suspension. Referral to alternative education settings would only occur in severe
circumstances and in accordance with district procedures; such instances have not occurred during the
current administration. All disciplinary actions are rooted in fairness, transparency, and student growth.

g. Systems and processes for tracking discipline referrals and interventions to identify trends
and adapt activities accordingly:

While major disciplinary incidents are rare at Kinder HSPVA, the campus maintains systems to track
discipline data and identify trends should concerns arise. Discipline referrals are reviewed by
administrators to monitor patterns and inform proactive interventions. In the event a student exhibits
repeated behavioral concerns, the campus may implement a structured growth plan that includes
check-ins, mentoring, and targeted supports. These plans are designed to support student success and
alignment with campus expectations. If concerns persist, the campus collaborates with families to explore
appropriate next steps, always prioritizing student well-being and educational continuity.

Assessment and Evaluation

6. Provide the following:

a. Annual student performance goals that include targets aligned with the state accountability
system:

Annual Student Performance Goals

Kinder High School for the Performing and Visual Arts (Kinder HSPVA) establishes annual student
performance goals aligned to Texas state accountability systems as defined for the 2026-2027 school year.
Building on the campus’s history of strong academic performance, these goals are centered on sustaining
an A accountability rating while continuing to provide a rigorous, engaging learning environment for all
students. Rather than focusing solely on numerical gains, Kinder HSPVA is committed to expanding access,
opportunity, and coherence of outcomes across the campus, with intentional attention to maintaining
academic performance gaps for all student subpopulations below 20 percent, ensuring excellence is both
achieved and shared equitably.

Academic goals are informed by TEKS-aligned benchmarks developed collaboratively by teachers in each
core content area. These benchmarks ensure students continue to acquire and apply grade-level standards
through rigorous instruction, authentic assessment, and alignment to postsecondary readiness measures.
Teachers use these benchmarks to monitor student learning, refine instruction, and ensure that all
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students are supported in meeting high expectations within a demanding academic and arts-integrated
program.

Kinder HSPVA also utilizes state-provided interim STAAR assessments and other formative measures to
monitor progress and confirm alignment with accountability expectations. These tools are used
diagnostically rather than punitively, allowing the campus to identify patterns, respond proactively to
student needs, and ensure that strong performance is sustained across grade levels and content areas.

A central focus of annual performance goals is equitable outcomes across student groups. Kinder HSPVA is
committed to maintaining academic performance gaps of no more than 20 percent between student
subpopulations, including students served in special education, emergent bilingual students, and students
at risk of academic failure. Rather than narrowing opportunity to achieve this goal, the campus emphasizes
expanded access to high-quality instruction, advanced coursework, targeted supports, and meaningful
engagement opportunities that allow all students to thrive.

Through this approach, annual performance goals at Kinder HSPVA reflect a commitment to excellence,
equity, and sustainability. By maintaining high academic outcomes, monitoring subgroup performance
intentionally, and broadening opportunities for student success, the campus ensures that strong
performance is not only achieved, but shared equitably across its diverse student body.

b. A plan to implement and interpret interim assessments that measure academic progress — of
individual students and student cohorts — throughout the school year:

Interim assessments are used strategically throughout the school year to measure individual student
progress and cohort performance. Teachers, instructional leaders, and administrators review assessment
data to identify trends, strengths, and areas of need. Results inform instructional planning, prescribed
tutorials, targeted interventions, and, when appropriate, additional supports such as Saturday school or
in-class academic assistance. This data-driven approach allows the campus to respond quickly and
effectively to student needs.

c. A plan and system for collecting and analyzing student academic achievement data, reporting the
data to the school community, and using the data to refine and improve instruction (including
dedicated time for providing training and support to school leadership and teachers):

Kinder HSPVA maintains a systematic process for collecting, analyzing, and using student academic
achievement data. Qualified professionals provide training and support to school leaders and teachers in
the process and procedures of using data to refine and improve instruction. School leadership and teachers
have dedicated, scheduled time to review data at the classroom, course, grade-level, and cohort levels to
inform instructional decisions and refine teaching practices. Also, teachers collaborate within departments
and across departments to adjust lesson design, pacing, and instructional strategies based on student
performance. Academic performance data, including state assessment results, is shared with families
annually to ensure transparency and shared accountability.
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d. The corrective actions that the school and network (if applicable) will take if either falls short of
the goals at any level, including explanation of what would trigger such actions and who would
implement them:

Although Kinder HSPVA has consistently demonstrated strong academic outcomes, the campus maintains
clear and structured plans for corrective action should performance fall below expectations at any level.
Triggers for corrective action include underperformance by a student cohort, course, or content area on
campus-created benchmarks, interim assessments, or state assessments such as STAAR. These data points
are reviewed at multiple checkpoints throughout each semester, particularly prior to major interim
assessments and leading into STAAR testing windows.

Upon identification of underperformance, the MTSS Administrator will quickly lead the process of
collecting, analyzing, and disaggregating student performance data to determine targeted areas of need
aligned to specific TEKS. In collaboration with campus leadership, a content-specific teacher leader will be
identified to support the planning and development of targeted intervention materials and instructional
strategies. Together, they will design and implement tiered intervention systems to address gaps in student
learning.

Interventions will be delivered through a structured continuum of support. Tier Il interventions will include
targeted tutorials embedded within the school day during designated flex periods, ensuring immediate and
equitable access for students. For students requiring more intensive support, after-school tutorials will be
implemented to provide extended learning time and focused instruction. For the highest level of need (Tier
1), Saturday tutorials will be established to provide additional instructional time and individualized
support aligned to specific TEKS.

Following each cycle of intervention, students will be reassessed using campus-created benchmarks to
monitor progress toward mastery. This cycle of data analysis, targeted intervention, and reassessment will
continue iteratively throughout the semester to ensure responsiveness and effectiveness. Campus
administrators will oversee implementation, monitor fidelity, and provide coaching support to teachers as
needed.

Kinder HSPVA has a demonstrated track record of successfully implementing this model to accelerate
student learning, close performance gaps, and ensure that all students meet or exceed expectations on
state assessments, including STAAR.

48



Section 3 — Governance, Operating Plan, and Capacity

A strong Operations Plan is coherent overall and aligned internally with the school’s mission and vision,
Educational Program, and Financial Plan.

Organizational Structure

7. Provide the following:

a. As Attachment 4, an organizational chart that indicates all positions and lines of authority.

Attachment 4 included? X YES [J NO

b. The name(s), title(s), and a description of the daily responsibilities of the person(s) employed by the
operating partner that will be responsible for the management of each campus:

Name Title Date Started Campus to be | Description of Daily
with Managed Responsibilities
Organization (indicate the person who will
be the principal’s direct
supervisor here)
Alene Coggin Executive March 2012 Kinder HSPVA | Principal direct supervisor;
Director / CEO Vision; leadership and

oversight; compliance;
district/partner relations;
finance; governance;

operations
Dr. Priscilla Rivas | Principal / Chief| June 2021 Kinder HSPVA | Vision; leadership and
School Officer oversight; compliance;

district/partner relations;
curriculum; teacher
evaluations and
development; school

culture
Oscar Perez Assistant August 2010 Kinder HSPVA | Leadership and oversight;
Principal student achievement;

teacher evaluations and
development; safety and
security; MTSS, LPAC, AP
Testing Coordinator
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Terrell Lockett

Assistant
Principal

August 2024

Kinder HSPVA

Leadership and oversight;
student
achievement;teacher
evaluations and
development; safety and
security: student behavior
support and SPED oversight
leader

Naomi Leos

Assistant
Principal

August 2024

Kinder HSPVA

Leadership and oversight;
student achievement;
teacher evaluations and
development; MTSS & 504
coordinator; safety and
security

Jennifer Chase

Chief Academic
Officer

August 2014

Kinder HSPVA

Leadership; curriculum;
student assessments;
teacher development

Jonathan Klein

Director,
Admissions &
Community
Engagement

August 2015

Kinder HSPVA

Leadership; admissions;
student recruitment;
community engagement;
schoolwide programs

Art Area Chairs

Art Area Chairs

(Varies: Aug 2004

Kinder HSPVA

Leadership; curriculum;

(x6) - Aug 2022) student assessments;
teacher development

Matthew Director, August 2016 Kinder HSPVA | Development; community

Jamison Development relations

Patrice Wooten Operations October 2022 Kinder HSPVA | Operations; financial

Hightower Manager management; compliance

c. The proposed school’s legal status (e.g., non-profit and federal tax exempt) and structure that comply

with TEC 12.101(a).

HSPVA Friends is a tax-exempt 501(c)(3) non-profit organization.
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Governing Board

8. Provide evidence of the following:
a. The independence of the board as it relates to the authorizer:

The HSPVA Friends Board of Directors has been an active 501(c)(3) governing body since the
organization’s founding in 1978. The Board’s sole purpose is to enhance educational, professional, and
artistic opportunities for current and future students of Kinder HSPVA. HSPVA Friends board members
are volunteers and receive no compensation for their service.

HSPVA Friends board members are independent of Houston ISD. The HSPVA Friends board does not
include any members of the district’s elected or appointed board, the district superintendent, or any
members that are district employees involved in the selection or oversight of the district charter
partnership.

HSPVA Friends has a Memorandum of Understanding with HISD recognizing that each entity operates
independently while pursuing the common goal of educational excellence for Kinder HSPVA.

b. Plans for the board(s) to evaluate the success of the school(s) and school leader(s), including
planned frequency of meetings and standing committees:

As an Operating Partner, the Board of Directors anticipates assigning its responsibilities under the

Performance Agreement to a controlled subsidiary — a separate 501(c)(3) non-profit organization of which

HSPVA Friends will be the sole member. The Board of Directors of the subsidiary will be comprised of no

fewer than three members of the current HSPVA Friends Board of Directors who will move to the

subsidiary organization’s Board. This new subsidiary organization will monitor school progress, including

student achievement, curriculum, faculty/staff evaluations, financial compliance, and issues within the

school community. The Principal will report student achievement and progress at every subsidiary Board

Meeting. The subsidiary Board will endeavor to meet no fewer than six times per year, with finance,
governance, and school monitoring committee meetings between Board Meetings as needed. The
subsidiary Board will comply with the Texas Open Meetings Act.

Evaluation of School Leadership

The Board will provide annual evaluations for the Executive Director/CEO and Principal/Chief School
Officer based on HSPVA Friends’ strategic goals and Kinder HSPVA’s School Action Plan as well as the
agreed upon student outcome goals.

The Executive Director and Principal will be evaluated using a holistic framework aligned to the school’s
mission and Texas Education Agency (TEA) performance metrics, and are directly accountable to the
HSPVA Friends Board of Directors for the effective leadership and operation of the school.

The evaluation assesses the CEQ’s and CSQO’s responsibility for advancing academic excellence and
artistic rigor, ensuring compliance with legal and fiscal requirements, and fostering a healthy,
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high-performing school culture. Evidence for evaluation includes school performance data, reports to
the HSPVA Friends Board of Directors, stakeholder feedback, and documented leadership actions.

Evaluation criteria include:

Mission and Vision Leadership: Ability to articulate and advance Kinder HSPVA’s dual mission of
academic achievement and conservatory-level arts education.

Human Capital Leadership: Fair, consistent supervision, coaching, evaluation, and development
of faculty and staff in accordance with policy and law.

Governance and Legal Compliance: Effective collaboration with the HSPVA Friends Board of
Directors and adherence to Texas and federal requirements.

Communication and Stakeholder Engagement: Professional, transparent communication with
faculty, students, families, and community partners.

Decision-Making and Accountability: Sound, ethical, data-informed decision-making and
commitment to continuous improvement.

Criteria Specific to the Executive Director/CEO:

o Operational and Fiscal Management: Responsible management of resources,
schedules, and systems to support both academic and arts programs.

Criteria Specific to the Principal/CSO:

o Instructional and Artistic Leadership: Oversight of high-quality instruction and arts
programming, including alignment of curriculum, assessment, and performance
expectations.

o School Performance (TEA Metrics): Demonstrated progress and outcomes based on
TEA accountability indicators, including academic achievement, student growth, closing
the gaps, graduation rates, and compliance with state accountability standards.

o School Culture and Climate: Promotion of a safe, inclusive, and high-expectations
environment that supports student wellness and artistic development.

Together, these criteria ensure the Executive Director and Principal are evaluated on leadership

effectiveness, organizational stewardship, and the sustained academic, artistic, and institutional success
of Kinder HSPVA.

c. As Attachment 5, appropriate bylaws, proposed Code of Ethics and Conflict of Interest
policy/procedures, and completed and signed statements of assurances that will minimize real or

perceived conflicts.

Attachment 5 included? YES [J NO

d. As Attachment 6, a Board Member Information Sheet and resume for each proposed Board
Member.

Attachment 6 included? YES [J NO
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e. A description of how the proposed governing board members’ knowledge and skills make them
qualified to oversee a successful charter school, including educational, financial, legal, and community
experience and expertise:

The HSPVA Friends Board of Directors is a highly qualified group of Houston leaders made up of volunteer
members. The Board member information sheet and resumes for each member demonstrate that,
collectively, the members have demonstrated experience and success in:

Board governance,

Finance,

Law, including school law,

Strategic planning,

Performing and visual arts, in both the professional and educational spheres,
Implementation and oversight of education programs,

Financial oversight of schools and/or non-profit organizations,

Implementing legal requirements for schools and/or non-profit organizations,
Fundraising and non-profit development,

Human resources and people management,

Project management,

Contract negotiations and procurement,

Community engagement,

Public relations and crisis management,

Internal communications,

Human resources, and

Public/private partnerships.

Board members are also selected to represent a range of connections to the school — former parents,
alumni, and community members who have a deep appreciation of Kinder HSPVA and its role as a
launchpad to the nation’s professional creative sectors. To ensure impartiality, HSPVA Friends does not
invite parents of current Kinder HSPVA students to serve on its Board.

When approved as an Operating Partner, all members of the Board of Directors and the HSPVA Friends
Executive Director will complete the TEA’s Lone Star Governance Training, including training in the Texas
Information Act and Texas Open Meetings Law. The Board will also hold a strategic planning session with
school leadership to set a vision, goals, and priorities for the duration of the initial contract.

f. A plan and timeline for board recruitment (including the desired experience and qualifications of
future board members), initial board training, expansion, orientation of new members, and ongoing
training for members:
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There are 13 members of the HSPVA Friends Board of Directors. As outlined in the HSPVA Friends
bylaws, the Board may consist of up to 13 and no fewer than 7 members. Board members are term
limited to three consecutive three-year terms. Members are elected on a rolling basis so that a
significant percentage are not term-limited off simultaneously. The Governance Committee reviews and
recommends Board nominees, and new Directors are elected by a Board majority. Therefore, while the
HSPVA Friends Board already represents a strong range of skillsets, the Board is practiced at recruiting
and onboarding new members. As Board members resign, either by reaching their term limits or due to
a change of personal circumstances, the Board continuously recruits new members to maintain a high
skill level and proven body of wisdom in education, finance, governance, leadership, communications,
and the arts. When selecting which Directors will move onto the subsidiary board, HSPVA Friends will
prioritize fluency in educational metrics and experience in school leadership.

As an Operating Partner, board training will now also include ensuring that each member is fully able to
comply with the specific requirements set by the state and the district. The Board is committed to
ongoing training on areas that TEA identifies as a priority for subchapter C charter operating partners.

Board orientation includes a review of HSPVA Friends’ mission, history, role at Kinder HSPVA, fiduciary
and governing policies, and calendar. Directors also spend time touring the campus and meeting school
leadership. As part of their orientation, new members of the subsidiary board will complete the TEA’s
required trainings within 90 days of joining the Board.

g. Sufficient capacity within and/or an appropriate relationship to any pre-existing non-profit board:

Like the school it supports, HSPVA Friends was one of the first institutions of its kind. It began in 1978 as
MusicFest, a forward-thinking group of volunteers awarding scholarships to students at Houston’s High
School for the Performing and Visual Arts. In 1997, MusicFest was renamed HSPVA Friends and embraced a
profound mission expansion in order to address a broad range of needs at the school, including providing
specialized equipment, masterclasses and guest artist residencies, and production support. In the years
that followed, HSPVA Friends became an inspiration and model for other arts school support organizations
and continues to set the standard for public-private partnerships in arts education today.

While providing for Kinder HSPVA’s immediate needs, the HSPVA Friends Board of Directors works together
with the HSPVA Friends staff and Kinder HSPVA principal to prepare for the school’s future financial needs,
creating budgetary goals with the next year — and decade — in mind. Each of the school’s six art areas is
unique and requires unique volunteer, administrative, and financial resources to thrive.

HSPVA Friends has an experienced full-time staff with a diverse range of experiences. In its current
partnership arrangement, HSPVA Friends has extensive experience liaising with and collaborating with
Houston ISD for the benefit of Kinder HSPVA. HSPVA Friends manages contractors and vendors that
provide the highly specific services needed for a comprehensive performing and visual arts program. The
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organization also leads facility planning, looking ahead at the capital needs the state-of-the-art campus will
require. HSPVA Friends is audited annually and has strong financial processes.

Currently, the Kinder HSPVA principal attends HSPVA Friends Board meetings. The principal regularly
shares student academic and artistic achievements, challenges, and areas of growth.

HSPVA Friends also recognizes that students have different circumstances and need different resources to
achieve the same outcome. To that end, HSPVA Friends provides scholarships and financial aid for
individual students who need assistance accessing private lessons, summer programs, field trips, travel to
college auditions, and specialized art supplies, instruments, or equipment.

Because of the Board’s deep understanding of the operations, needs, and potential of Kinder HSPVA —
proven by the organization’s long-term health and the trust built between the school’s administrators,
faculty, and HSPVA Friends — the HSPVA Friends Board of Directors is uniquely suited to be the governing
body of the school it supports.

Application Team Capacity

9. Provide the following:

a. Describe the collective qualifications of the applicant team to implement the school design
successfully, including each team member’s experience and evidence of measurable success in:

e School leadership, administration, and governance
e Implementing systems for curriculum, instruction, and assessment
e Performance management

Kinder HSPVA has a proven leadership team that will stay in place during and after the transition to an
1882 partnership. Together, the school leadership, administration, and governing body are highly qualified
to set and achieve high standards as an autonomous HISD partnership school.

Applicant Team:

Alene Coggin has been the Executive Director of HSPVA Friends since 2012. Under her leadership, HSPVA
Friends has grown from an annual operating budget of $325,000 to $1.6 million. Ms. Coggin manages a
4-person HSPVA Friends staff that supports the Kinder HSPVA principal and art area faculty daily by
providing: program logistics and calendar support, art area supplies, specialized instruments and
equipment, production and box office support, individualized student support, field trip coordination,
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capital enhancements, long range planning, and parent volunteer management. Ms. Coggin works with the
teachers and principal to create custom budgets and calendars for each of Kinder HSPVA’s programs.
Between 2012-2019, Ms. Coggin was a lead member of the design and construction teams for Kinder
HSPVA, liaising with HISD and managing a $10 million capital campaign to complete the campus, including
a lead gift of $7.5 million from the Kinder Foundation. She is a Kinder HSPVA alumna and holds a degree
from Boston University in the Management and Development of Non-Profit Organizations.

Dr. Priscilla Rivas has been the Principal at Kinder HSPVA since 2021. Dr. Rivas’s leadership is grounded in a
strong commitment to high expectations for all students. During her tenure at Kinder HSPVA, she has
intentionally strengthened academic programming while preserving and elevating the school’s nationally
recognized arts instruction. Dr. Rivas has increased instructional capacity in core academic areas by making
strategic staffing decisions, requiring high-quality Tier 1 instruction, and expanding academic support
structures. These intentional practices have resulted in the strongest state accountability performance in
the school’s history, including 100% graduation rates and 100% College, Career, and Military Readiness
(CCMR) rates. Under her leadership, the faculty has demonstrated exceptionally high performance
standards for Closing the Gaps, earning a 100 on this domain in the latest TEA accountability scores.
Student outcomes following graduation reflect the effectiveness of this approach, with graduates earning
acceptance into competitive universities, conservatories, and professional arts programs nationwide.

Oscar Perez, Assistant Principal, has been at Kinder HSPVA since 2010, alternating between the roles of
teacher and administrator: leading Spanish and French instruction (2010-2015 and 2017-2021) and serving
as Assistant Principal (2015-2017 and 2021-Present). As a result, Mr. Perez has deep knowledge of every
facet of Kinder HSPVA. In his current role as Assistant Principal, Mr. Perez successfully balances a wide
range of responsibilities, earning the trust of the students, parents, teachers, and his fellow administrators.
His expertise includes: coordinating AP/College Board; managing discipline, student support, and
parent/student/teacher conferences; leading case management for students at risk of struggling
academically and serving on the MTSS committee; serving as the lead for LPAC; serving on the school’s
Growth Plan Board; managing teacher and staff evaluations and support through observations and
coaching; coordinating PLCs (Professional Learning Communities); leading field trip coordination between
the teachers, the district, and HSPVA Friends; HB 1416 coordination; coordinating tutorials; overseeing
student parking and lockers; and providing servant-leadership assistance to campus staff by coordinating
attendance/NGs, facility maintenance, campus safety and security, student clubs, and the School
Improvement Plan. Before coming to Kinder HSPVA, Mr. Perez was the Manager of Languages Other Than
English for Houston ISD, creating the curriculum for Levels 1-4 for foreign languages and providing support
to all district LOTE teachers.

Jennifer Chase, the Chair of Kinder HSPVA’s Humanities Departments, acts as a faculty advisor and
administration liaison for English/Language Arts, Social Studies, and Languages Other Than English (LOTE).
Ms. Chase joined the Kinder HSPVA faculty in 2014 and teaches World History, AP U. S. History, and AP
European History. Both Ms. Chase and her students consistently achieve assessment scores well above
HISD and state averages, with Ms. Chase achieving the highest marks on the 2024-2025 T-TESS evaluation
with a T-TESS Summative Rating of 91.86 and an effectiveness level of Distinguished. On the current TES
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system, Ms Chase has an average SPOT score of 17.5 from both campus level evaluators and Houston ISD
IRT Teams. Her students also show scores far above state and local averages. In 2024-2025 her students
performed at the following levels: AP US History 2024 Average 4.22 (Texas average 2.88, Global average
3.23) AP European History 2024 Average 4.48 (Texas average 3.15, Global average 3.27). On the 2025 US
History STAAR exam, 97.4% of her students Mastered Grade Level and 100% Met Grade Level, with an
average scaled score of 5317. Ms. Chase has also written curriculum and assessments for both Houston ISD
and the National Park Service and served on several instructional material selection boards in Houston ISD.
Instructionally, Ms. Chase served as a Houston ISD trainer for new teachers to Houston ISD for several
years and currently serves as the AP United States History Lead Teacher for Houston ISD, responsible for
creating the scope and sequence for district wide use as well as presenting district level professional
development sessions 6 times per year. She is also the parent of two Kinder HSPVA graduates.

Rodolfo Morales serves as the Chair of the Instrumental Music Department, the largest art area at Kinder
HSPVA, and as the Director of the Classical Piano Program. He has been a member of the Kinder HSPVA
faculty since 2004. Under his leadership, the Instrumental Music Department has become a significant
contributor to Houston’s music and arts ecosystem through the development of sustained,
curriculum-embedded partnerships with leading performance and educational organizations, including the
Houston Symphony, American Festival for the Arts (AFA), Performing Arts Houston, Apollo Chamber
Players, Da Camera of Houston, and Mercury Chamber Orchestra. Mr. Morales led the strategic alignment
of five distinct music disciplines — Symphonic Band, Orchestra, Jazz, Mariachi, and Classical Piano — into a
unified departmental structure, improving operational efficiency across instruction, scheduling,
recruitment, fundraising, student support, and family communication. This model preserves the
instructional autonomy necessary for advanced discipline-specific training while increasing access,
coherence, and institutional capacity — directly supporting student achievement and long-term program
sustainability. Mr. Morales is an alumnus of HSPVA and earned undergraduate and graduate degrees from
The Juilliard School.

Jonathan Klein, Kinder HSPVA’s Magnet Coordinator, manages recruitment, admissions, community
engagement, and school-wide programming. Mr. Klein has increased the accessibility of Kinder HSPVA’s
recruitment efforts using strategically targeted outreach efforts, resulting in an increased percentage of
economically disadvantaged students on campus. In his role, Mr. Klein has a deep understanding of the
wide range of student needs on campus as well as the requirements of each art and academic
department’s pre-conservatory instructional standards.

Matthew Jamison is the Director of Strategic Engagement at HSPVA Friends. In his role, Mr. Jamison
collaborates with Kinder HSPVA’s administrators and faculty to identify programmatic needs, evaluate
strategy and outcomes, and direct private funds toward the highest impact opportunities. Mr. Jamison
recruits and stewards HSPVA Friends Board members and leads volunteers by cultivating long-term
relationships grounded in trust and shared values. He also guides messaging, communications,
publications, and special events for both the school and for HSPVA Friends, and is the school’s lead contact
for the downtown Houston business community. As a fundraiser, Mr. Jamison stewards a portfolio of more
than 500 donors with annual gifts ranging from $250 to $50,000.
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Patrice Wooten Hightower, Operations Manager at HSPVA Friends, provides program and office support.
She processes income and expenses, including creating contracts and managing payroll for adjunct faculty
and guest artists (~100 people annually). She also oversees art area supply and equipment procurement,
field trip logistics, and processing income from donations and program services. Ms. Hightower has
extensive management, finance, investment, and operations experience and has served as Treasurer of
several non-profit organizations. Ms. Hightower holds Bachelor’s and Master’s of Business Administration
degrees from the University of Texas and the Bauer School at the University of Houston.

b. As Attachment 7, include the résumés and bios for all members of the applicant team.
Attachment 7 included? X YES [ NO

c. Describe the proposed School Leader’s experience in and ability to design, launch, and lead a
school and implement the specific educational program being proposed, OR describe the board’s

plan to recruit and retain a leader with the ability to implement the specific educational program
being proposed (if School Leader candidate(s) is not yet identified):

School Leadership Capacity and Experience

As the School Leader, Dr. Priscilla Rivas brings proven leadership and a clear instructional vision to Kinder
High School for the Performing and Visual Arts (Kinder HSPVA). She has served as principal of Kinder HSPVA
for the past five years, leading the campus through sustained academic and artistic excellence while
strengthening systems that ensure equity, access, and long-term student success. Her leadership reflects a
rare combination of expertise in public school administration, fine arts education, and instructional design,
positioning her uniquely to lead a pre-conservatory arts campus within a large urban school district.

Prior to leading Kinder HSPVA, Dr. Rivas served as principal of HISD’s Crockett Elementary School, a fine
arts magnet campus, where she developed a strong foundation in arts-integrated instruction and magnet
program leadership at the elementary level. This experience provides her with a comprehensive, vertical
understanding of arts education from early childhood through high school and into postsecondary
pathways. Her ability to lead across grade levels informs her work at Kinder HSPVA, ensuring that students
are prepared not only for immediate success, but also for long-term academic and artistic growth.

Dr. Rivas holds a Ph.D. in curriculum & instruction with a focus on learning, design, and technology where
her scholarly work informs her approach to school leadership. She applies research-based practices to
instructional planning, assessment, professional development, and systems design, ensuring that decisions
are data-informed and aligned to best practices. At Kinder HSPVA, this has translated into coherent
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instructional frameworks, and evaluation systems that reflect the unique demands of both academic and
arts instruction.

In addition to her administrative credentials, Dr. Rivas is herself a practicing artist and arts educator. Her
professional background includes experience as a visual arts educator, dance teacher, choreographer, and
performer. This lived experience allows her to lead arts faculty with authenticity and credibility, understand
the technical and artistic demands placed on students, and advocate effectively for the resources, staffing
structures, and instructional models necessary to sustain a high-quality pre-conservatory program.

Dr. Rivas has also cultivated strong relationships with faculty, staff, families, higher education institutions,
professional arts organizations, and community partners. These relationships have been instrumental in
maintaining Kinder HSPVA’s national reputation for excellence and in expanding opportunities for students
through collaborations, visiting artists, adjunct faculty, and postsecondary partnerships. Her leadership
style emphasizes trust, collaboration, and shared ownership, resulting in high staff retention, strong
campus culture, and sustained instructional excellence.

Collectively, Dr. Rivas’s experience as a principal, scholar, and artist demonstrates her capacity to design,
implement, and lead the educational program proposed under this application. Her leadership has already
produced measurable results, and her vision positions Kinder HSPVA to continue as a pioneering public
arts institution that delivers exceptional outcomes for students while remaining firmly rooted in equity,
access, and academic rigor.

d. Describe the work of the school leader(s), including:

e the measurable performance expectations for the school leader that are aligned to the mission
of the school

e how these expectations will shift from school launch in the first year of operation to
sustainability in future years

School Leader Performance Expectations and Sustainability

The work of the school leader at Kinder HSPVA is guided by clearly defined, mission-aligned performance
expectations that prioritize sustained excellence in both academic achievement and pre-conservatory arts
instruction. HSPVA Friends will design a leadership performance evaluation model tailored to the unique
demands of an arts-based magnet campus, with measurable outcomes that include student performance
on state accountability measures such as STAAR assessments, SAT and TSIA benchmarks, participation and
success in Advanced Placement coursework, graduation rates, College, Career, and Military Readiness
(CCMR) indicators, and the overall quality and integrity of arts programming. Leadership performance will
also be aligned to Texas Education Agency accountability expectations as delineated for the 2026—-2027
school year and beyond. Unlike a school launch context, Kinder HSPVA is an established, high-performing
campus; therefore, leadership expectations are centered on sustainability, continuous improvement, and
long-term impact rather than initial implementation.
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The autonomy provided through an SB 1882 partnership is essential to sustaining this success in future
years. Flexibility in budgetary decision-making, staffing structures, instructional design, and professional
partnerships with the Houston community allows the school leader to preserve the campus’s unique
model while responding thoughtfully to evolving educational, artistic, and workforce demands. This
autonomy enables strategic investment in academic supports, adjunct and professional artist staffing, and
rigorous instructional pathways that expand access to advanced coursework and postsecondary readiness
opportunities. As public education systems continue to adapt to shifting accountability, fiscal, and
structural landscapes, the autonomy afforded through this partnership ensures that Kinder HSPVA’s
leadership can make responsive, mission-driven decisions that maintain high academic performance,
artistic excellence, and the school’s position as a national leader in public arts education.

Staffing Plans

10. Provide the following:

a. As Attachment 8, a recruitment and hiring strategy for all campus roles, including:

e selection criteria that demonstrate high standards and mission alignment for all candidates
e a hiring protocol, and timeline that ensure the school is fully staffed by July 1 of each year

Attachment 8 included? X YES [] NO
b. As Attachment 9, a plan to develop staff and retain high-performing staff, including:

e aninduction program that will prepare teachers to deliver any unique or particularly
challenging aspects of the educational program

e evaluation tools and processes that will capture trends and track and promote teacher
progress over time

o The process for providing targeted and personalized support for school staff that includes:
o The allocation of resources to support and provide professional development
o The qualifications of personnel to provide professional development and facilitate adult

learning

o Professional development methods and calendar

Attachment 9 included? YES ] NO

c. Describe your process for identifying and remedying unsatisfactory leadership and/or teacher
performance:

Identification and Remediation of Unsatisfactory Leadership Performance:

When concerns arise regarding the performance of the Principal/Chief School Officer or other HSPVA
leadership, the Executive Director/CEO or HSPVA Friends Board Chair (in the case that the ED/CEQ’s
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performance is raising concern) may identify issues through formal evaluations, review of TEA
performance data, stakeholder feedback, audit findings, or documented operational or compliance
concerns. Upon identification of unsatisfactory performance, the Executive Director/CEO and/or the
HSPVA Friends Board Chair or designated committee will provide written notice outlining specific areas
of concern, expected performance standards, and a defined improvement timeline. A structured
improvement plan may be implemented, which can include targeted coaching, professional
development, mentoring, increased reporting requirements, or administrative support. Progress is
reviewed at established intervals, with documentation provided from the CSO and Executive Director to
the HSPVA Friends Board Chair or designated committee. If sufficient improvement is not
demonstrated within the agreed-upon timeframe, the HSPVA Friends Board may take further action
consistent with 1) the Partnership Agreement, 2) contractual terms and applicable law, and 3) whether
the Principal/CSO is an employee of the District or an employee of the OP. Such actions may result in
reassignment, non-renewal, or termination. Throughout this process, HSPVA Friends ensures that
expectations are clearly communicated, corrective measures are documented, and actions are applied
fairly, transparently, and in alignment with governance responsibilities and legal requirements.

Identification and Remediation of Unsatisfactory Instructional Performance

At Kinder HSPVA, the dismissal or non-renewal of a teacher is governed by the terms of the Partnership
Agreement, the policies of HISD (if employee is a District employee), the policies of the HSPVA Friends
Board of Directors, the terms of the individual teacher’s contract, and applicable Texas and federal law.
Teachers may be employed under different types of contracts, including at-will, term, or probationary
agreements, and the specific contract type determines the procedures, notice requirements, and rights
associated with corrective action, non-renewal, or dismissal.

When concerns arise related to a teacher’s performance, conduct, professional responsibilities, or
compliance with school policies, the process typically begins with a formal notice of internal concern
issued by the Principal/Chief School Officer (CSO), accompanied by instructional coaching and targeted
support. This initial phase emphasizes professional growth and improvement and may include coaching
cycles, classroom observations with feedback, mentoring, professional development, or other tailored
interventions. The notice clearly identifies the areas of concern, references supporting documentation,
and outlines defined corrective measures, including expectations for improvement, timelines, and
available supports.

Teachers of concern may be identified through multiple professional avenues, including peer
professional judgment, review of instructional practices, feedback from students, parents, and
colleagues, as well as patterns of professional communication that raise concern. Relevant information
may be gathered through formal evaluations, classroom observations, surveys, conferences,
documented communications, or reports regarding professional conduct. Professional communication
itself —whether written or verbal—may serve as an avenue of concern when it is untimely,
unprofessional, uncivil, or inconsistent with Kinder HSPVA expectations for collegiality and
collaboration. All professional communication related to instructional or workplace concerns is
expected to be timely, civil, and professional, and focused on student learning and institutional
effectiveness rather than personal grievance. Concerns raised through these avenues do not
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independently determine outcomes; instead, they prompt a thoughtful and impartial administrative
review conducted by an Assistant Principal, the CSO, or another qualified administrator. This review
includes examination of instructional practices, classroom environment, professional conduct, and
alignment with Kinder HSPVA standards before any formal action is initiated.

If the teacher does not demonstrate sufficient improvement within the specified timeframe, or if the
concern is sufficiently serious to warrant escalation under Texas law or the terms of the contract, the
CSO formally brings the matter to the designated committee of the HSPVA Friends Board of Directors
for review. The teacher is provided written notice of the proposed action and an opportunity to
respond, consistent with school policies, contractual obligations, and due-process requirements under
Texas law. The HSPVA Friends Board of Directors reviews the documentation of concerns, evidence of
instructional coaching and corrective measures, and the teacher’s response before determining
whether further corrective action, non-renewal, or dismissal is appropriate. The Board’s decision is
documented in official records and communicated to the teacher in writing. Throughout this process,
Kinder HSPVA and HSPVA Friends ensure that actions are legally sound, contract-compliant, and applied
consistently, while prioritizing instructional quality, accountability, and student well-being.
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Facilities
11. Provide the following:

a. Identification of an appropriate proposed school facility OR a plan and timeline for identifying,
financing, renovating, and ensuring code compliance for a facility that will meet the requirements of
the educational program and anticipated student population:

Kinder HSPVA’s campus is located at 790 Austin Street, Houston, Texas, 77002, near the Theatre District
in Houston’s Central Business District. The custom 168,000-square-foot campus opened in January
2019, thanks to funding from HISD’s 2012 Bond for New Schools and support from HSPVA Friends’
capital campaign.

The campus is a symbol of Houston’s and Kinder HSPVA’s values, representing the highest level of
public education and the importance of the arts. Located in the center of Houston, along the light rail
and situated between the Theater District and Discovery Green, Kinder HSPVA is an active player in the
lively rhythm of downtown. Designed and built by global firms Gensler and McCarthy, the campus
optimizes the integration of arts and academics.

Features include: an 800-seat proscenium theater with balcony and pit lift; a 200-seat black box
theater, a 200-seat studio theater, a 150-seat recital hall, art galleries, a recording studio, music studios
and practice rooms, costume and scene shops, multiple indoor and outdoor common areas, and a
school-wide concert-quality A/V system connecting the performance venues and music classrooms.
There are also two levels of underground parking for teachers and students.

The campus was designed for 750 students and is currently operating above capacity at 798 students.
The plan is to remain at 790 students, which has become programmatically sustainable and necessary
for budget requirements.
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Section 4 — Financial Plan

A strong Financial Plan is coherent overall and aligned internally with the school’s mission and vision,

Educational Program, and Organization Plan.

Financial Plan
12. Provide the following:

a. The staff members responsible for the organization’s finance and a brief description of
their qualifications to manage the organization’s systems, policies, and processes:

As the Executive Director, Alene Coggin is responsible for HSPVA Friends’ daily financial systems,
policies, and processes. As an Operating Partner, HSPVA Friends expects to add to its operations
and finance teams to fit the scale and scope of the operating contract.

Patrice Wooten Hightower has served as HSPVA Friends’ Operations Manager since 2022. She has
extensive business, management, and corporate investment experience and has served as
Treasurer of several non-profit organizations. Patrice holds Bachelor’s and Master’s of Business
Administration degrees from the University of Texas and the Bauer School at University of
Houston. In her current role at HSPVA Friends, Patrice provides program support by: processing
and managing payment and purchasing requests from Kinder HSPVA faculty and staff; assisting the
faculty and staff with program-related administrative needs, including coordinating field
trips/travel, liaising with vendors, and optimizing their processes as needed; and overseeing HSPVA
Friends scholarships. Patrice also manages HSPVA Friends income and expenses by: ensuring the
integrity of program service income and contributions deposits as well as coordinating with the
bookkeeper to implement best practices for daily mail processing; processing and managing HSPVA
Friends’ expenses; systemizing office operations and procedures; organizing and preparing
monthly credit card statements and receipts; assisting with the timely preparation of annual audits
and tax returns; and managing the HSPVA Friends office, including coordinating board meetings,
stocking supplies, researching software solutions, and interfacing with IT/software providers as
needed.

HSPVA Friends has contracted Cynthia Cedefio, accountant, and Kerri Schaefer, bookkeeper, since
2022. Since 1999, Cynthia Cedefio has provided full-service bookkeeping and accounting services
for 501(c)(3) non-profit corporations, from start-up operations to established mid-sized
organizations with $10 million annual budgets and 100 employees on payroll. Her services include
preparation of financial statements, posting of payables and receivables, bank reconciliations, filing
of taxes and payroll reports, preparation of W2s and 1099s, budget drafting, and preparing policy
and procedure manuals. She has extensive experience with audit schedule preparation and 990 tax
preparation. Cynthia holds a BBA in Accounting from Texas A&M University at College Station and a
Certification in Non-Profit Finance from Rice University. Kerri handles HSPVA Friends’ daily
bookkeeping needs, while Cynthia oversees the activity and leads audit and tax preparation for the
separate external audit and tax firm.
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b. A description of the organization’s systems, policies, and processes for:

¢ Financial planning
¢ Accounting

¢ Purchasing

¢ Payroll

Financial Planning

The HSPVA Friends Board’s Finance Committee oversees investment policies and cash management in
partnership with the Executive Director. The Executive Director is responsible for preparing an annual
budget, which is reviewed by the Finance Committee and recommended to the Board for approval.

As an Operating Partner, the annual budget and regular financial reports would be presented at public
Board meetings per TEA policy.

Accounting

As an Operating Partner, HSPVA Friends would ensure that accounting methods used in the management
of public funds comply with applicable laws and regulations. Currently, HSPVA Friends follows generally
accepted accounting principles for non-profit organizations.

Current accounting systems, policies, and processes include:

Contributions receivable that are due within one year are reported at net realizable value. Contributions
receivable that are expected to be collected in future years are reported at the present value of the
expected future cash flows.

Investments are reported at fair value. Net investment return consists of interest and dividends, realized
and unrealized gains and losses, net of external and direct internal investment expenses.

Net asset classification — Net assets, revenue, gains, and losses are classified based on the existence or
absence of donor-imposed restrictions, as follows:

Net assets without donor restrictions are not subject to donor-imposed restrictions even though
their use may be limited in other respects such as by contract or Board designation.

Net assets with donor restrictions are subject to donor-imposed restrictions. Restrictions may be
temporary in nature, such as those that will be met by the passage of time or use for a purpose
specified by the donor, or may be perpetual in nature, where the donor stipulates that resources
be maintained in perpetuity. Net assets are released from restrictions when the stipulated time
has elapsed, or purpose has been fulfilled, or both. Donor-restricted endowment earnings are
released when those earnings are appropriated in accordance with spending policies and are used
for the stipulated purpose.

Contributions are recognized as revenue at fair value when an unconditional commitment is received from
the donor. Contributions received with donor stipulations that limit their use are classified as with donor
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restrictions. Conditional contributions are subject to one or more barriers that must be overcome before
HSPVA Friends is entitled to receive or retain funding. Conditional contributions are recognized as revenue
at fair value when the conditions have been met. Funding received before conditions are met is reported
as refundable advances.

Program fees are recognized at the point in time that services are provided and are primarily generated by
performance tickets and student workshops. Revenue is recognized at the amount of consideration
expected to be received.

Special events revenue includes elements of both contributions and exchange transactions and are
recognized when an event occurs. Direct donor benefit costs represent the costs of goods and services
provided to event attendees. Amounts received in advance are reported as deferred revenue.

Functional allocation of expenses - Expenses are reported by their functional classification. Program
services are the direct conduct or supervision of activities that fulfill the purposes for which the
organization exists. Fundraising activities include the solicitation of contributions of money, securities,
materials, facilities, other assets, and time. Management and general activities are not directly identifiable
with specific program or fundraising activities. Expenses that are attributable to more than one activity are
allocated among the activities benefitted. Salaries and related costs are allocated on the basis of estimated
time and effort expended.

Endowment Funds - HSPVA Friends has donor-restricted endowment funds that are maintained in
accordance with explicit donor stipulations. HSPVA Friends has adopted investment and spending policies
for endowment assets that attempt to provide a predictable stream of funding to programs supported by
its endowments while seeking to maintain the purchasing power of the endowment assets. To satisfy its
long-term rate-of-return objectives, HSPVA Friends relies on a total return strategy in which investment
returns are achieved through both capital appreciation (realized and unrealized) and investment return
(interest and dividends). HSPVA Friends targets a diversified asset allocation that places a greater emphasis
on equity-based investments to achieve its long-term return objectives within prudent risk constraints.

Purchasing

As an Operating Partner, HSPVA Friends would adopt procurement procedures for the use of public funds
in accordance with applicable laws and regulations.

Currently, invoices come to the HSPVA Friends Operations Manager either by email or an online expense
form used by Kinder HSPVA faculty and staff. Program expenses are approved by the faculty chair of the
requesting department or the Principal before being approved by the HSPVA Friends Executive Director.

Payroll & Pay Scale

Currently, HSPVA Friends uses the Quickbooks payroll module to calculate monthly payroll for the HSPVA
Friends staff. Paychecks are issued once a month via direct transfers to the employees. HSPVA Friends also
processes bi-monthly contract installments, timesheets, and stipends for 100+ teaching artists each year
via direct transfers.
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The Board of Directors decides on the Executive Director’s compensation annually and then sends the
amount to the Executive Director and the accountant. The Executive Director determines compensation for
the other HSPVA Friends FT/PT employees.

As an Operating Partner, HSPVA Friends will work with the Applicant Team and faculty/staff committees to
establish a pay scale for Kinder HSPVA employees. If HSPVA Friends becomes the employer for Kinder
HSPVA personnel, the organization will scale up to offer more robust payroll services as needed in order to
follow best practices under the guidance of their accountant, auditors, and Board of Directors.

c. A description of the organization’s internal controls, financial reporting requirements,
and process for conducting independent annual financial and administrative audit

HSPVA Friends follows generally accepted accounting principles for non-profit organizations.

As an Operating Partner, the HSPVA Friends finance staff will pursue training on TEA’s Financial
Accountability Systems Resource Guide and the requirements applicable to Subchapter C charter schools.
Internal controls will be structured as appropriate.

HSPVA Friends current internal controls are as follows:

Cash Receipts and Disbursements

HSPVA Friends’ cash receipts and disbursements are processed to ensure adequate segregation of duties
as approved by our external auditor. ACH/Direct deposit are preferred in order to most efficiently ensure
secure transactions and document duty segregation. The Executive Director reviews all bank statements
and supporting documentation and submits it to the bookkeeper and accountant to enter into QuickBooks.

Credit Cards

The Executive Director, the Operations Manager, and the Director of Strategic Engagement have credit
cards. The Kinder HSPVA faculty may check out (borrow) a credit card by filling out HSPVA Friends’ online
form explaining their need, which signals the Executive Director who gives approval. The Operations
Manager and the Executive Director review all charges monthly and make sure there is a business purpose.
The Operations Manager, bookkeeper, and accountant review the Executive Director’s charges to make
sure they are business expenses and would not be afraid to go to a board member if something seemed
unusual.

Investments

The bookkeeper and accountant reconcile the investments on a monthly basis and investment return is
reviewed by the board quarterly. Withdrawal requests from investment accounts must be in writing.
Transfers can only be made to other HSPVA Friends accounts.
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Program Service Fees

Program service fees are primarily generated by performance ticket sales (box office) and workshops for
middle school students. For the box office, HSPVA Friends uses SimpleTix software, and the reports from
each performance are generated by the Box Office Manager and sent to the Executive Director for review.
The bookkeeper and accountant reconcile the bank account. For student workshops, HSPVA Friends uses
Sawyer software. The Executive Director allocates program service fees by art area per semester and sends
to the bookkeeper and accountant to allocate in QB.

Net Assets

HSPVA Friends uses Classes in Quickbooks to track net assets.

Journal Entries

Journal entries are done by the bookkeeper and accountant and are reviewed by the Executive Director.

Monthly

The Executive Director reviews the detailed income and expenses monthly. The bookkeeper and
accountant prepare monthly financial statements for the Executive Director, and the Board reviews
quarterly. The Executive Director has view-only access to QuickBooks.

Audit

Audited financial statements are posted on the HSPVA Friends website. Blazek & Vetterling has
performed HSPVA Friends’ annual independent financial audit since 2015. Blazek & Vetterling was
formed in 1991 to serve nonprofit organizations with their audit and tax requirements. Over the
past three decades, they have built their reputation as the go-to accounting firm for nonprofits by
combining unique nonprofit expertise with a work environment where partners and managers are
actively involved with accounts. Blazek & Vetterling has served over 700 clients and continues to
strengthen their position as one of the most trusted firms in the Houston area.

EEN)

HSPVA Friends contracts Blazek & Vetterling to prepare the annual IRS Form 990. Filed 990s are
posted on the HSPVA Friends website.

d. The roles and responsibilities among the administration and governing board regarding
school finance:

HSPVA Friends Executive Director and Principal will collaborate to create the annual campus budget using
input numbers from Houston ISD’s finance team, historical actuals, and staff input around program
changes and student needs for the coming year. The HSPVA Friends Board’s Finance Committee will
review the budget and recommend action to the full Board. The Board will review and approve the
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annual campus budget during a meeting held in compliance with the Texas Open Meetings Act.
Throughout the year, the administration will report budget to actuals at regular intervals. Proposed
budget amendments above the threshold specified in the HSPVA Friends fiscal policies will be brought to
the Board for approval.

The HSPVA Friends Board of Directors will select an audit firm, and the HSPVA Friends administration will
work closely with the audit firm to provide necessary documentation to complete the audit and file all
required annual filings. The HSPVA Friends Board of Directors will approve the audit.

e. How the organization ensures financial transparency, including:

¢ plans for public adoption of the school’s budget
¢ public dissemination of its annual audit and an annual report

After determining the upcoming year’s assumptions and inputs that drive public funding (attendance and
enrollment projections, service options, etc.), the HSPVA Friends Executive Director and Board Finance
Committee will put together a budget based on the funding formulas and allocations outlined in the
Partnership contract. The Treasurer will present the Finance Committee’s recommended budget to the
HSPVA Friends Board of Directors for a vote at a public HSPVA Friends Board Meeting.

HSPVA Friends’ annual audits and reports are available on the HSPVA Friends website.

e. As Attachment 10, an operating budget and narrative that explains revenue and cost assumptions,
including:

grant/fundraising assumptions

the amount and sources of all anticipated funds, property, or other resources (noting
which are secured vs. anticipated, and including evidence of firm commitments where
applicable)

the projected cost to implement the academic model described in this application

Attachment 10 included? YES [ NO

f. Describe the organization’s contingency plan to meet financial needs if anticipated
revenues are not received or are lower than estimated:

If revenues are not received or are lower than estimated, HSPVA Friends moves quickly to decrease
non-essential services while fulfilling our promise to provide a robust arts education to Kinder
HSPVA students. HSPVA Friends is proactive about maintaining solvency by retaining at least six
months of reserve funds to lessen the impacts of a decrease in revenue or emergency expenses.
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Attachment 1: Graduation Requirements

Kinder High School for the Performing and Visual Arts (Kinder HSPVA)

Graduation Requirements — Arts and Humanities Endorsement

This document affirms that Kinder High School for the Performing and Visual Arts (Kinder HSPVA) adheres
to the Texas Education Agency (TEA) graduation requirements under the Foundation High School Program
(FHSP) with an Arts and Humanities Endorsement. Kinder HSPVA’s graduation plan is fully aligned to state
requirements and is designed to support the rigorous academic and conservatory-level fine arts
programming that defines the school’s mission.

TEA Foundation High School Program (FHSP)
Total Credits Required for Graduation: 26 credits

Kinder HSPVA students complete all required coursework under the FHSP as established by TEA, including
the following core academic requirements:

English: 4 credits (English |, 11, 111, 1V)

Mathematics: 4 credits (including Algebra | and Geometry)

Science: 4 credits (including Biology and Chemistry or Physics)

Social Studies: 3 credits (World History, U.S. History, Government/Economics)
Languages Other Than English (LOTE): 2 credits

Physical Education: 1 credit

Fine Arts (Foundation): 1 credit

Electives: 4 credits

These requirements total 26 credits when combined with endorsement-specific coursework described
below.

Arts and Humanities Endorsement Requirements

In addition to completion of the FHSP, all Kinder HSPVA students earn an Arts and Humanities
Endorsement by completing TEA-required coursework.

State Assessment and Graduation-Related Requirements

Consistent with TEA requirements, Kinder HSPVA students must also meet the following graduation-related

criteria:

® End-of-Course (EOC) Assessments: Successful completion of required EOCs in:
o Algebral
o English |
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o English Il
o Biology
o U.S. History
e Financial Aid Requirement: Completion of the FAFSA or TASFA, or submission of a state-approved
opt-out form.
e Community Safety Instruction: Participation in required instruction related to interactions with law
enforcement and community safety.

Health Course Clarification

Kinder HSPVA follows TEA graduation requirements, which do not require Health as a standalone course
for graduation under the Foundation High School Program or for completion of an Arts and Humanities
Endorsement.

Accordingly:

e Kinder HSPVA will not include Health as a graduation requirement beginning with the 2030
graduating class.

e This approach reflects compliance with TEA rules and supports instructional coherence within the
school’s highly structured academic and fine arts course sequences.

District Course Planning

While TEA establishes graduation requirements and endorsement frameworks, specific course offerings
and sequences are determined through the district’s coherent course planning process. Kinder HSPVA's
course catalog and advising structures ensure that all students have access to the required academic
courses and the depth of fine arts coursework necessary to successfully complete the Arts and Humanities

Endorsement.
Postsecondary Readiness (CCMR)

Kinder High School for the Performing and Visual Arts (HSPVA) prepares students to graduate having met
the Texas Education Agency’s graduation requirements and equipped with the academic, artistic, and
executive functioning skills necessary for postsecondary success. Graduation expectations are intentionally
designed to ensure students complete a rigorous academic program aligned to college readiness standards
while engaging in a sequenced, pre-conservatory arts curriculum that mirrors the demands of
postsecondary education and professional artistic training.

Academically, students complete all required coursework under the Foundation High School Program with
appropriate endorsements, with a strong emphasis on advanced coursework, analytical writing, research,
and problem solving. Instruction across disciplines is aligned to TEKS, Advanced Placement (AP)
frameworks, and college readiness standards, ensuring sustained preparation for postsecondary
coursework. High levels of participation and success in AP examinations reflect the strength of this
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preparation, as students routinely engage with college-level content and demonstrate mastery through
formal assessment.

In addition to AP coursework, HSPVA emphasizes college readiness through intentional preparation for SAT
and TSIA benchmarks. Instructional practices across English, mathematics, and science reinforce the
academic literacy, quantitative reasoning, and analytical skills measured by these assessments. As a result,
students consistently demonstrate readiness through strong SAT performance and successful attainment of
TSIA benchmarks, reducing the need for remediation upon entry into postsecondary institutions.

The pre-conservatory arts model further reinforces postsecondary readiness by requiring students to
complete multi-year sequences within their chosen art discipline. These sequences emphasize sustained
practice, critique, revision, and public presentation—skills aligned with conservatory training and
professional expectations. Portfolio development, audition preparation, and performance evaluations
require students to manage long-term projects, respond to feedback, and advocate for themselves in
high-stakes environments.

HSPVA intentionally develops independence and executive functioning through increasing expectations for
self-management, time planning, and self-advocacy. Students balance demanding academic coursework
with intensive arts instruction, rehearsals, and performances, learning to prioritize responsibilities and
meet complex deadlines. Tutorials, advisory structures, and targeted academic supports strengthen these
skills while ensuring students remain on track for graduation and postsecondary success.

With increased autonomy through an SB 1882 partnership and if funds are available, HSPVA is interested in
strengthening these outcomes by investing in a full-time College and Career Counselor dedicated to
expanding and coordinating postsecondary readiness efforts. This role would elevate current practices by
providing individualized academic advising, AP and dual credit guidance, SAT and TSIA support, college and
conservatory application assistance, portfolio and audition coaching, and comprehensive financial aid and
scholarship counseling. A dedicated counselor would also strengthen alignment between graduation
planning, CCMR indicators, and postsecondary placement outcomes, ensuring students receive consistent,
expert guidance throughout their high school experience.

Through this integrated model, graduation from HSPVA represents more than credit completion. It signifies
a student’s readiness to succeed in postsecondary environments, as evidenced by AP exam performance,
SAT and TSIA readiness, and the ability to navigate complex academic and artistic demands with
independence and confidence. This approach aligns with district priorities for rigorous learning
environments and underscores HSPVA’'s commitment to graduating students prepared for success beyond
high school.
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Attachment 2: Enrollment Policy

Kinder HSPVA Student Enrollment Policy (Draft)

I. Purpose and Legal Compliance

Kinder High School for the Performing and Visual Arts (Kinder HSPVA) operates as an audition-based
magnet campus and is committed to maintaining an open enrollment policy that complies fully with Texas
state law and all applicable federal and state nondiscrimination requirements. Kinder HSPVA is open to all
eligible students who meet promotion requirements for entry into ninth grade and who demonstrate
artistic talent or potential through the audition process. Residents of Houston ISD and children of
employees of Houston ISD (who contribute to TRS) receive priority in the admissions process.

The school does not discriminate on the basis of race, color, national origin, sex, disability, socioeconomic
status, language proficiency, religion, or prior academic performance.

1. Eligibility and Admissions Criteria

Admission to Kinder HSPVA is determined solely through an audition process specific to each arts
discipline. Academic records, prior grades, standardized test scores, attendance history, and disciplinary
records are not reviewed or considered as part of the admissions decision. Offers are made pending
promotion to the next grade level.

Students audition for a specific arts department, and eligibility is determined based on artistic criteria
established by each department that reflect discipline-specific skills, artistic potential, and readiness for
participation in a four-year pre-conservatory instructional program. Admission offers are extended to
students who meet the artistic expectations set by the respective arts department.

Students with disabilities, students with Individualized Education Programs (IEPs) or Section 504 plans,
emergent bilingual students, and students who require accommodations are fully eligible to participate in
the audition process. Accommodations for auditions are provided upon request without requiring
documentation, ensuring equitable access for all applicants.

lll. Enrollment Capacity and Management

Kinder HSPVA manages enrollment capacity by strategically offering more admission slots than the
projected enrollment target, accounting for anticipated attrition that may occur between acceptance and
the start of the academic year. This practice allows the campus to meet or exceed projected enroliment
numbers without reliance on a traditional waiting list.

Historically, this enrollment model has enabled Kinder HSPVA to maintain stable enrollment and staffing
while ensuring that all students who qualify through the audition process are offered admission. The
campus regularly meets or slightly exceeds its enrollment projections as a result of this approach.
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IV. Lottery Process and Waiting List Policy
Kinder HSPVA is a secondary fine arts magnet school and is exempt from the HISD lottery process.

There is not a waiting list. After the initial round of offers have been extended, additional invitations are
offered based on school, grade level, and department needs.

V. Equity, Access, and Outreach

Kinder HSPVA is deeply committed to equitable access and transparency throughout the recruitment,
audition, and enrollment process. The campus implements multiple strategies to ensure that all interested
students and families have meaningful access to information and opportunities to apply, including middle
school outreach, on-campus tours offered regularly to prospective families, a publicly accessible website
with clear audition guidelines, timelines, and examples, informational sessions for students and families, a
Magnet Open House Night featuring performances and direct engagement with arts faculty, and the use of
a digital audition platform that allows families flexibility in submission timing and format.

These strategies are designed to remove barriers related to transportation, scheduling, prior access to
training, or familiarity with arts education systems.

VI. Enrollment Assurance

Kinder HSPVA affirms that all students who qualify through the audition process will be offered enrollment,
subject to campus capacity and programmatic requirements. Through proactive enrollment planning,
transparent admissions practices, and equitable outreach, the campus ensures that the audition process
remains open and accessible to students across Houston ISD who demonstrate interest and potential in
the arts.

VII. Audition Results, Feedback, and Reapplication

Due to the highly competitive nature of the admissions process and the volume of applications received
annually, Kinder HSPVA does not provide individualized feedback, explanations, evaluations, or
recommendations to applicants who do not qualify. The campus typically receives approximately one
thousand applications each year across all arts disciplines, and providing individualized post-audition
feedback is not operationally sustainable.

Admission decisions are final and are based solely on the determination of artistic eligibility through the
audition process as defined by each arts department. Kinder HSPVA is not responsible for communicating
specific reasons for non-selection, nor for offering guidance, critique, or recommendations regarding
future auditions.

Students who do not qualify for ninth grade may reapply in subsequent years. Families are advised,
however, that qualifying after ninth grade is significantly more limited due to the cumulative and
sequential nature of the pre-conservatory instructional model. Availability for tenth-grade admission is
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rare, and admission at the eleventh-grade level occurs only in exceptional circumstances when
programmatic needs and instructional alignment allow. All applicants, regardless of grade level, are
evaluated using the same audition-based eligibility criteria applicable to the intended arts discipline.

VIIl. Promotion Standards
There is no re-audition process required for students to maintain enrollment once accepted.

Academic history is not considered during the application and audition process, and students
matriculate with a very wide range of academic experience. Kinder HSPVA is committed to each
student’s academic success. In order to follow the vertically aligned art area coursework inherent to
HSPVA’s educational model, all students must complete the academic coursework necessary for
promotion to the next grade level. Therefore, a student may be exited from the program if, after a
customized growth plan is developed and concentrated academic interventions are carried out, the
student is still unable to complete the academic coursework necessary for promotion to the next
grade level.

Kinder HSPVA also reserves the right to exit a student if the student does not meet the participation
requirements of the art area. Such circumstances may include, but are not limited to, excessive
unexcused absences, refusal to take part in required activities, failure to adhere to program
expectations, or inability to meet performance eligibility requirements.

IX. Review and Oversight

This enrollment policy is reviewed regularly by campus administration to ensure continued compliance
with Texas state law and best practices for equity and access. Any updates to enrollment procedures are
communicated clearly to families.



Attachment 3: Student Discipline Policy

Kinder HSPVA plans to continue using the Houston Independent School District Student Code of Conduct.
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Attachment 4: Organization Charts

The three charts that follow are DRAFTS. Any faculty/staff expansion in Year One will depend on immediate
need and available budget.

STAFF
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Attachment 5: Board Documents

Included below are HSPVA Friends’ current Bylaws and signed assurances. Once the organization is
approved as an Operating Partner, HSPVA Friends will adopt new Board Documents and a revised Ethics
and Conflict of Interest Policy that reflect the shift in mission and responsibilities. A proposed Ethics and

Conflict of Interest Policy is included in this section.

Current HSPVA Friends Bylaws
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PROPOSED Ethics and Conflict of Interest Policy for Directors and Officers and Members of a Committee
with Board Delegated Powers

Article I. DEFINITIONS
The following terms shall have the following meaning:

1. Director or Officer. A member of the governing body of the governing body of a charter school, or
an officer of a charter school. An officer means a person charged with the duties of, or acting as, a
Chief Executive Officer, a Central Administration Officer, a Campus Administration Officer, or a
Business Manager, regardless of whether the person is an employee or contractor of a charter
holder, charter school, management company, or any other person; or a volunteer working under
the direction of a charter holder, charter school, or management company. A charter holder
employee or independent contractor engaged solely in non-charter activities for the charter holder
is not an “officer of a charter school.”

2. Business entity. A sole proprietorship, partnership, firm, corporation, holding company, joint-stock
company, receivership, trust, agency, political subdivision, or any other entity recognized by law.

3. Substantial interest in business entity. A person has a substantial interest in a business entity if:
(1) the person owns 10% or more of the voting stock or shares of the business entity or owns
either 10% or more or $15,000 or more of the fair market value of the business entity; or (2) funds
received by the person from the business entity exceed 10% of the person’s gross income for the
previous year.

4. Substantial interest in real estate. A person has a substantial interest in real estate, if the interest
is an equitable or legal ownership with a fair market value of $2,500 or more.

5. Substantial interest through a relative or family member. A Director or Officer is considered to
have a substantial interest if a person related to the Director or Officer within the third degree by
consanguinity or the third degree by affinity (as defined below) has a substantial interest.

103



6. Family. Family means a disqualified person’s spouse, siblings, spouses of siblings, ancestors,
children, grandchildren, great grandchildren, and spouses of children, grandchildren, and great
grandchildren.

Article Il ETHICAL PRINCIPLES.

1. Personal and Professional Integrity. Directors and Officers shall conduct themselves in an honest
and ethical manner, including the ethical handling of actual or apparent conflicts of interest, as set
forth below.

2. Financial Stewardship. As a tax-exempt public charity, HSPVA FRIENDS shall expend funds and
record those expenditures in a manner that advances the charitable and educational mission and
objectives of KINDER HSPVA, and not the private interests of Directors or Officers.

3. Public Accountability. FRIENDS shall provide comprehensive and timely information in accordance
with applicable state and federal law and shall be responsive to reasonable requests for
information about its activities. Additionally, informational data about FRIENDS such as IRS Form
990, audited financial statements and Annual Financial and Compliance Report, shall be made
available to the public in accordance with applicable state and federal law.

4. Accuracy and Retention of Records. FRIENDS will create and maintain records that satisfy
operational and legal requirements, including federal, state and local laws.

5. Political Activities. As a 501(c)(3) tax-exempt public charity, FRIENDS shall not engage in political
activities. Directors and Officers shall not use their relationship with FRIENDS to promote or
oppose political candidates or parties, or to create the appearance that FRIENDS endorses or
opposes a political candidate or party for elected office.

6. Endorsements and Use of the FRIENDS Name and Affiliation. The FRIENDS name, logo,
letterhead, or other intellectual property may not be used by any person to endorse or gain
support for a cause without prior authorization in writing from the Directors.

7. Questions, Concerns or Reports of Violations. Should a Director or Officer believe a colleague is
violating the obligations or expectations of this Policy or is otherwise acting in an illegal or
unethical manner, it is his or her duty to report the matter to the President of the Board of
Directors, or the Chief Executive Officer, as appropriate.

8. Compensation. No Director may receive compensation, directly or indirectly, from FRIENDS.

Article lll. CONFLICTS OF INTEREST.

1. Statement on State Law. FRIENDS and its Officers and Directors shall comply with state law
governing conflicts of interest among charter school and charter holder board members and
officers.

2. Independent Governance. No individual shall be eligible for appointment or continued service as a
member of the organization if such individual is (a) a current member of the Board of Trustees of
the district; (b) the district Superintendent; or (c) an employee of the district who, by virtue of
their official duties, participates in or has responsibility for the selection, management, evaluation,
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or oversight of the district-charter partnership. This prohibition is intended to prevent actual or
perceived conflicts of interest and to ensure the independence, objectivity, and integrity of the
organization’s governance and decision-making processes.

3. Conflicts Requiring an Affidavit and Abstention from Voting. The following circumstances shall be
deemed a Conflict of Interest (as defined below), and the Director or Officer shall, in addition to
the procedures set forth below (Conflict of Interest Procedures), take the following action:

a. If a Director or Officer has a substantial interest in a business entity or in real property, the
Director or Officer shall file, before a vote, decision, or other action on any matter
involving the business entity or the real property, an affidavit stating the nature and extent
of the interest, and shall abstain from further participation in the matter if:

i In the case of a substantial interest in a business entity, the vote, decision, or other
action on the matter will have a special economic effect on the business entity
that is distinguishable from the effect on the public; or

ii. In the case of a substantial interest in real property, it is reasonably foreseeable
that a vote, decision, or other action on the matter will have a special economic
effect on the value of the property, distinguishable from its effect on the public.

b. The affidavit described above is filed with the Secretary of the Board of Directors.

c. The Director or Officer filing the affidavit shall abstain from further participation in the
matter requiring the affidavit. A Director or Officer filing the affidavit shall abstain from
further participation in the matter requiring the affidavit unless a majority of the Board is
composed of persons who are likewise required to file, and who do file affidavits of similar
interests on the same official action.

4. Separate Vote on Budget Item. The Directors shall take a separate vote on any budget item
specifically dedicated to a contract with a business entity in which a Director has a substantial
interest. The affected Director may not participate in that separate vote. The affected Director
may vote on a final budget if: (1) the affected Director has complied with the above-stated
requirements; and (2) the matter in which the affected Director is concerned has been resolved.

Article IV. Statement on Federal Law.

FRIENDS and its Officers and Directors shall comply with the federal regulations regarding private benefit
and excess benefit transactions as described in Section 4958 of the Internal Revenue Code and 26 CFR §
53.4958 (the “federal tax rules”) when it is contemplating entering into a transaction or arrangement that
may benefit the private interest of a Director or Officer or other individual deemed to be a disqualified
person under the federal tax rules. A “disqualified person” includes Directors and Officers, and any person
who is in a position to exercise substantial influence over the affairs of the corporation. A “disqualified
person” includes Family (as defined below) of the disqualified person.

1. Interested Person. Any Director or Officer, employee, or member of a committee with powers
delegated by the Board who has a direct or indirect Interest, as defined below, is an “Interested
Person.”
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a.

A person has an “Interest” if the person has, directly or indirectly, through business,
investment, or Family:
i. an ownership or investment interest, directly or indirectly, in any entity with which
FRIENDS has a transaction or arrangement;
ii. a compensation arrangement with FRIENDS or with any entity or individual with
which FRIENDS has a transaction or arrangement; or
iii. a potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which FRIENDS is negotiating a transaction or
arrangement.
“Compensation” is defined to include direct and indirect remuneration, as well as gifts or
favors that are not insubstantial.
A person has an “Interest” if the person has a substantial interest in a business entity or a
substantial interest in real property.

Interested Person with Conflict of Interest. An Interested Person shall have a Conflict of Interest

(as defined below) only if the Board or the authorized committee determines that a Conflict of

Interest exists in accordance with the procedures set forth below.

Conflict of Interest Procedures

a.

Duty of Prior Disclosure. In connection with any actual or potential conflict of interest, an
Interested Person shall disclose the existence of the Interest in writing to the Board as
soon as he or she has knowledge of it, and the Board shall give such Interested Person the
opportunity to disclose all material facts related thereto to the Board or designated
committee considering the proposed transaction or arrangement. Such written disclosure
shall be made part of and set forth in the Board minutes. In any event, the disclosure of
any actual or potential conflict of interest by an Interested Person should occur prior to
any consideration of the proposed transaction by the Board.

i.  Transaction Not Subject to Board Action. An Interested Person with any actual or
potential conflict of interest with respect to a transaction or arrangement that is
not the subject of Board action shall disclose to the President of the Board or Chief
Executive Officer, any such Interest. Such disclosure shall be made as soon as the
Interest is known to the Interested Person.

ii. Untimely Disclosure. If an Interested Person fails to disclose the Interest before the
Board acts on a transaction as to which a Director has an Interest, then the
Interested Person shall promptly submit a written statement to the Board setting
forth all material facts regarding the Interest, along with an explanation
concerning the untimely nature of the notice.

iii. Failure to Disclose. If the Board has reasonable cause to believe that an Interested
Person failed to disclose an Interest, the Board shall inform the Interested Person
of the basis for such belief and afford the Interested Person an opportunity to
explain the alleged failure to disclose. After hearing the Interested Person’s
explanation and conducting such investigation as may be warranted under the
circumstances, the Board may determine that the Interested Person failed to
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disclose an actual Conflict of Interest. In such event, the Board shall vote on the
appropriate corrective action.

Determining Whether a Conflict of Interest Exists. After disclosure of the Interest and all
material facts related thereto, the Interested Person shall leave the meeting of the Board

or designated committee while a determination is made by disinterested Directors as to
whether a conflict of interest (“Conflict of Interest”) exists. No Director shall vote on any
matter in which he or she has a Conflict of Interest.

Vote by Disinterested Directors

Nonparticipation of Directors with Conflict. A Director who has a Conflict of
Interest shall neither vote nor participate in, nor be permitted to hear the Board’s
discussion of the matter, except to disclose material facts and to respond to
guestions. Such Director shall not attempt to exert his or her influence with
respect to the matter, either before, during, or outside of the Board meeting.
Action by Disinterested Directors. If the Board concludes that a Conflict of Interest
exists, the Board shall determine by voting whether the transaction should be
authorized, approved or ratified. Except as otherwise permitted by law, Directors
with a Conflict of Interest shall leave the room in which the meeting is conducted.
Except as otherwise allowed by law, a majority of the disinterested Directors,
without regard to any quorum requirement, must vote affirmatively for the
transaction to be authorized, approved or ratified. However, a transaction cannot
be authorized, approved or ratified by a single Director.

Vote Not Disallowed by Presence of Directors with a Conflict. The presence of, or a
vote cast by, a Director with a Conflict of Interest in a transaction does not affect
the validity of a vote regarding the transaction if the transaction is otherwise
authorized, approved or ratified, as prescribed herein.

4. Documentation. The Board Secretary shall keep accurate minutes reporting:

a.

Interest Disclosed; Determination of Conflict of Interest. That the Interested Person(s)

disclosed the Interest and the Board determined whether a Conflict of Interest exists. The

minutes should include:

The name(s) of the person(s) who disclosed or otherwise were found to have an
Interest in connection with an actual or possible conflict of interest, the nature of
the Interest, any action taken to determine whether a Conflict of Interest was
present, and the Board’s or committee’s decision as to whether a Conflict of
Interest in fact existed.

The names of the persons who were present for discussions and votes relating to
the Conflict of Interest, the content of the discussion, including any alternatives to
the proposed transaction or arrangement, and a record of any votes taken in
connection with the proceedings.

A completed Affidavit of Abstention

Nonparticipation of Directors with Conflict. That the Director or Directors with an Interest
or a Conflict of Interest left the room and did not participate in the determination of
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whether a Conflict of Interest exists or the vote regarding the transaction or arrangement;
and

c. Vote of Disinterested Directors. That the remaining disinterested Directors reviewed the
Transaction and voted upon it, and the result of their vote.

Article V. NEPOTISM.

1.

N

Nepotism Generally Prohibited. A Director or Officer may not hire, select, appoint, confirm the
appointment of, or vote for the hiring, selection, appointment, or confirmation of a person who is
to be directly or indirectly compensated from public funds or fees of office, if:
a. The person is related to the Director or Officer by consanguinity (blood) within the third
degree or by affinity (marriage) within the second degree (as defined below); or
b. The Director or Officer holds the appointment or confirmation authority as a member of a
local board and the person is related to another member of the Board by blood or
marriage within a prohibited degree.
Independent Contractors. The nepotism prohibition applies to the hiring of an individual, whether
the individual is hired as an employee or as an independent contractor.
Payment to Prohibited Person. A Director or Officer may not approve an account or draw or
authorize the drawing of a warrant or order to pay the compensation of an ineligible person if the
Director or Officer knows the person is ineligible.
Relation by Consanguinity. Two persons are related to each other by consanguinity (blood) if one
is a descendant of the other or if they share a common ancestor. An adopted child is considered to
be a child of the adoptive parents for this purpose.
Third Degree of Consanguinity. An individual’s relatives within the third degree by consanguinity
are the individual’s:
a. Parent or child (first degree);
b. Brother, sister, grandparent, or grandchild (second degree); and
c. Great-grandparent, great-grandchild, aunt or uncle (who is a sibling of a parent of the
person), nephew or niece (who is a child of a brother or sister of the person) (third
degree).
Relation by Affinity. Two persons are related to each other by affinity (marriage) if they are
married to each other, or if the spouse of one of the persons is related by consanguinity to the
other person. The ending of a marriage by divorce, or the death of a spouse ends relationships by
affinity created by that marriage unless a child of the marriage is living, in which case the marriage
is considered to continue. This provision applies to a Board member or Officer only until the
youngest child of the marriage reaches the age of 21 years.
First Degree of Affinity. Spouses are related to each other in the first degree by affinity. For other
relationships, the degree of affinity is the same as the degree of the underlying relationship by
consanguinity. For example, if two persons are related to each other in the second degree by
consanguinity, the spouse of one of the persons is related to the other person in the second
degree by affinity.
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8. Second Degree of Affinity. If two individuals are related to each other in the second degree by
consanguinity, the spouse of one of the individuals is related to the other individual in the second
degree by affinity.

9. Third Degree of Affinity. An individual’s relatives within the third degree of affinity are:

a. Anyone related by consanguinity to the person’s spouse within the first or second degree;
and

b. The spouse of anyone related to the person by consanguinity within the first or second
degree.

10. Prohibition. A Director or Officer may not hire, select, appoint, confirm the appointment of, or
vote for the hiring, selection, appointment, or confirmation of an individual to a charter position in
which the individual’s services are under the Director or Officer’s direction or control if:

a. The person is related to another Director or Officer within the prohibited degree; and

b. The appointment would be carried out, in whole or in partial consideration for the other
Director or Officer’s hiring, selecting, appointing, confirming, or voting for an individual
who is related to the first Director or Officer within a prohibited degree. Government Code

11. Source of Funding Irrelevant. The rules against nepotism apply to employees paid with public
funds, regardless of the source of those funds. Thus, the rules apply in the case of a teacher paid
with funds from a federal grant. Atty. Gen. L.A. No. 80 (1974).

12. Enforcement of Nepotism Prohibitions. A Director or Officer who violates the nepotism
regulations shall be removed from office by the Board of Directors. Removal must be in
accordance with the Articles and Bylaws of FRIENDS and in accordance with the terms of the
charter and other state and federal law.

13. Delegation of Hiring Authority. The Board may delegate final authority to select personnel to the
Chief Executive Officer, Human Resources Director, or other designated Officer. If the Chief
Executive Officer has been delegated final authority to select personnel, the Chief Executive Officer
may not hire, select, appoint, confirm the appointment of, or vote for the hiring, selection,
appointment, or confirmation of an individual who is to be directly or indirectly compensated from
public funds or fees of office, if:

a. The person is related to the Chief Executive Officer/Superintendent by consanguinity
(blood) within the third degree or by affinity (marriage) within the second degree; or
b. The person is related to a Board member by blood or marriage within a prohibited degree.

A supervisor shall not have direct professional supervisory responsibility over an employee who is
related to that supervisor by consanguinity (blood) within the third degree or by affinity (marriage) within
the second degree. In addition, all relatives shall be separated by at least two levels of direct reports. In
other words, a supervisor-relative may not have an employee-relative be a direct report, and a
supervisor-relative must place two non-relative employees, with supervisory roles, between
himself/herself and the employee-relative.

Article VI. _CONFIDENTIALITY.
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No Improper Disclosure. A Director and Officer shall exercise care not to disclose Confidential
Information. Confidential Information is information deemed confidential by law, and any
information not generally known or publicly available, or that FRIENDS or HSPVA maintains as
confidential, proprietary, restricted, or otherwise as not to be disclosed generally, and any
information that the Board or either organization otherwise determines or deems as Confidential
Information.

No Use of Information for Personal Benefit. A Director shall not use FRIENDS or HSPVA property,
Confidential Information, or the status of his or her position to solicit business for others, or in any
other manner obtain a private financial, social or political benefit.

Article VII. DISCLOSURE AND ANNUAL REVIEW.

New Directors and Officers. Each new Director and Officer shall review a copy of this Policy and
shall complete the Annual Statement of Disclosure and Compliance.

Periodic Review. To ensure that FRIENDS operates in a manner consistent with charitable
purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic
reviews shall be conducted. The periodic reviews shall, at a minimum, include the following
subjects: (i) whether compensation arrangements and benefits are reasonable based on
competent survey information, and are the result of arm'’s length bargaining; (ii) whether
partnerships, joint ventures, and arrangements with management organizations conform to
FRIEND’s written policies, are properly recorded, reflect reasonable investment or payments for
goods and services, further charitable purposes, and do not result in inurement, impermissible
private benefit or in an excess benefit transaction.

Annual Review. Each Director and Officer shall annually complete the Annual Statement of
Disclosure and Compliance. The Board shall treat completed Annual Statements of Disclosure and
Compliance as Confidential Information.

Applicable Law. This Policy is supplemental to and does not replace federal, state or local laws
governing conflicts of interest applicable to charter schools and charitable organizations. When in
conflict, the applicable law shall control.

Adopted the day of ,20_

Chair

Secretary

Treasurer
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Attachment 6: Board Member Information & Resumes

2025-2026 HSPVA Friends Board of Directors

Janis Jarosz, Chair
Chief Brand Officer, Christian Brothers Automotive

M. Kaye DeWalt, Secretary
General Counsel, Aldine Independent School District

Frank Angelle, Treasurer
Owner, Kolache Factory Franchises
Retired EVP of Finance & Strategy, Cemex

Patricia Bonner
Retired Faculty Chair, Vocal Music Department, Kinder HSPVA

The Honorable Grant Dorfman
Presiding Judge, Texas Business Court

Angie Eason
Director, Internal Communications and Engagement, CenterPoint Energy

Anna Eastman

Licensed Master Social Worker
Former Texas State Representative
Former HISD Trustee

The Honorable Andrew Edison
United States Magistrate Judge for the Southern District of Texas

Sally Edmundson
Actor & Philanthropist

Cristina Esquivel
Director, Asset Management, Griffin Partners

Dr. Catherine Horn
Dean, University of Houston College of Education

Josh Pazda
Partner, Josh Pazda Hiram Butler Gallery

Kimberly Hickson Spaw
Retired Principal Architect
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Attachment 7: Applicant Team Bios & Resumes

Priscilla Rivas, PhD
Principal
Kinder HSPVA

Dr. Priscilla Rivas is a veteran public education leader, scholar, and practicing artist with more than 21 years
of service in the Houston Independent School District (HISD). A native Houstonian, Dr. Rivas has dedicated
her career to advancing equity, access, and excellence in public education, with a particular focus on arts
education and high-quality instructional design.

Dr. Rivas currently serves as Principal of Kinder High School for the Performing and Visual Arts, where she
is in her fifth year of leadership. Under her tenure, the campus has achieved its strongest academic
outcomes to date, maintaining high state accountability ratings, a 100 percent graduation rate, and a 100
percent College, Career, and Military Readiness (CCMR) rate for multiple consecutive years. Her leadership
has strengthened both academic rigor and the integrity of the school’s nationally recognized
pre-conservatory arts model, resulting in sustained excellence across disciplines.

Prior to leading Kinder HSPVA, Dr. Rivas served as Principal of Crockett Elementary Magnet School for the
Fine Arts, a Title | campus, for four years. During her tenure, the school maintained an A rating under the
Texas Education Agency accountability system while serving a diverse student population. Dr. Rivas
cultivated a high-performance culture rooted in strong instruction, arts integration, and equitable access to
fine arts education, demonstrating her ability to lead rigorous academic and arts programming within a
Title | context. Earlier in her administrative career, Dr. Rivas served as Assistant Principal at Browning
Elementary School, where she further developed expertise in instructional leadership, campus operations,
and systems supporting student achievement. Dr. Rivas began her career as a classroom teacher, serving
students across multiple grade levels and instructional models, including bilingual kindergarten, second
grade dual language, and fourth grade transitional bilingual education. These early experiences grounded
her leadership practice in culturally responsive instruction, language development, and a deep
understanding of the needs of diverse learners.

Academically, Dr. Rivas holds a Bachelor of Science in Interdisciplinary Studies from University of Houston,
a Master’s degree in Educational Leadership from University of St. Thomas, and a Doctor of Philosophy in
Curriculum and Instruction with a specialization in Learning Design and Technology from the University of
Houston. Her doctoral research informs her approach to instructional design, professional learning, and
continuous improvement across academic and arts-based environments.

In addition to her work in public education, Dr. Rivas is an active professional artist. She serves as Artistic
Director of the Colombian Folkloric Ballet and is a dancer, choreographer, and performer with Global
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Dance Theatre. Her artistic practice strengthens her credibility as an instructional leader in the arts and
informs her advocacy for authentic, high-level conservatory instruction.

Dr. Rivas has also served for approximately ten years as Youth Arts Program Director at Bates College,
leading a world-renowned summer dance intensive for youth. In this role, she has designed and facilitated
robust, collaborative arts programming for students in the Lewiston, Maine community, serving as both a
dance and visual arts instructor. Her work in this program supports young artists in developing
foundational skills, artistic confidence, and clarity around high school and postsecondary pathways in the
arts.

Across every campus she has led, Dr. Rivas has maintained or advanced an A-rated accountability
designation and fostered a culture of high expectations, strong relationships, and sustained academic and
artistic excellence. Her career reflects a rare integration of instructional expertise, artistic practice, and
visionary school leadership, positioning her as exceptionally well qualified to lead the educational program
proposed in this application.

Alene Haehl Coggin
Executive Director
HSPVA Friends

Alene Coggin has served as the Executive Director of HSPVA Friends since 2012. As a product of HISD
magnet schools and an alumna of Kinder High School for the Performing and Visual Arts, she has a
long-standing appreciation for the caliber of Houston’s exceptional arts high school. Under her leadership,
HSPVA Friends’ annual budget has grown from $325,000 to $1.6 million.

Before returning to Kinder HSPVA in her current role, Alene spent several years as a consultant with
AndrisinAbbey, LLC, a boutique consulting firm for non-profit organizations, where she guided
organizations through strategic growth of their development programs. She graduated magna cum laude
from Boston University’s prestigious University Professors Program with a cross-disciplinary degree in the
Management and Development of Non-Profit Organizations. Alene serves on the Board of the Bayou Bend
Docent Organization (MFAH’s Bayou Bend Collection & Gardens) and is a member of the Association for
Fundraising Professionals.

Oscar Perez
Assistant Principal
Kinder HSPVA

Oscar Pérez was born and raised in Bogotd, Colombia, where he began to develop his passion for
languages, teaching, and travel. He holds a Bachelor of Arts in French, Spanish, and English from
Universidad Pedagdgica Nacional in Bogotd, and a Master of Education from Wake Forest University in
Winston Salem, North Carolina. He worked as an ESL Teacher in Bogota for six years and then moved to
Charlotte, NC, in 2000 where he taught Spanish at Smith Academy for International Languages. In 2003, he
moved to Houston and joined HISD; he started teaching French and Spanish at DeBakey High School where
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he developed a very successful French program. In 2008, he accepted a position in Central District office as
the Manager of Languages Other than English, where he provided support to teachers and students of all
the languages taught in the district. Mr. Pérez was the Foreign Language Department Chair and French/
Spanish teacher at Kinder HSPVA from 2010 to 2015 and 2017 to 2021. He has served as an Assistant
Principal for Creative Writing, Instrumental Music, and Vocal Music Departments from 2015 to 2017, and
of the Dance, Theatre, and Visual Arts Departments from 2021 to the present. One curious aspect about
Mr. Pérez’ artistic background is that while he was working on his undergraduate degree in Colombia, he
was also part of the Dance and Theater groups of his university for about two years. He is a passionate
traveler and loves learning about different cultures and traditions.

Jennifer Lankau Chase
Faculty Chair, Humanities
Kinder HSPVA

Jennifer Lankau Chase, born in the upper Midwest, is educated by the Jesuits of Saint Louis University as
well as the history and education faculty in the University of Houston system. After time spent as a Park
Ranger (Historical Interpretation) with the National Park Service, she turned her focus to history education
in public schools. She has taught a variety of social studies courses for 15 years at several different schools
in Houston ISD, currently focusing on AP European and AP United States History and other classes as
needed at Kinder High School for the Performing and Visual Arts (Kinder HSPVA) where she is the Chair of
Humanities.

Highly involved with social studies education both nationally and within the state of Texas, she is a reader
for College Board’s Advanced Placement Program, a reviewer for McGraw Hill, and currently serves as the
AP US History District Lead Teacher for HISD. She has been a finalist for Houston ISD Teacher of the Year, an
Educator of Excellence from HEB, and named Texas Social Studies Teacher of the Year by the Texas
Association of Secondary School Principals, as well as Outstanding Texas Humanities Teacher by
Humanities Texas, the state arm of the National Endowment for the Humanities.

She also volunteers her time with the National Park Service each summer integrating Texas Education
Agency curriculum standards with National Park Service programming to help teachers bring our public
lands and history to life for students. She is the proud mother of two children, both HSPVA graduates;
Michael Chase, Instrumental Class of 2023 and Madeline Chase, Instrumental Class of 2019.

Rodolfo Morales

Faculty Chair, Instrumental Music
Director, Classical Piano

Kinder HSPVA

Rodolfo Morales is a committed music educator, coach, and performer, presently serving as the
Instrumental Music Department Chair at the Kinder High School for the Performing and Visual Arts in
Houston, TX, where he is also the Director of Classical Piano. Mr. Morales attended The Juilliard School
where he received his Bachelor of Music and Master of Music in Piano Performance, under the guidance of
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world-renowned Dr. Yoheved Kaplinsky. Mr. Morales is a proud alumnus of the Kinder High School for the
Performing and Visual Arts in Houston, TX and the Interlochen Arts Academy in Michigan, where he
received his high school diploma on a full scholarship, graduating with Academic and Music Honors.

An advocate of modern music, he was the interim Artistic Director for the Foundation for Modern Music
for the 2004-05 concert season. He has performed as soloist with the Houston Symphony, the San Antonio
Symphony, the Woodlands Symphony and the World Youth Symphony Orchestra in Michigan; his
appearances as concert soloist include performances at the Juilliard Theater and Weill Recital Hall at
Carnegie Hall in New York City, the Wortham Center, Zilkha Hall, Jones Hall and Stude Concert Hall in
Houston, the Hall of the Army in Sarajevo Bosnia, the San Fernando Cathedral and the Scottish Rite
Cathedral in San Antonio TX, the Latin Center for the Arts in Dallas, the Menil Collection and the Rienzi
Collection in Houston, among others. He has been heard as a soloist on NPR’s “Performance Today”
performing the music of Spanish composer Enrique Granados. In 2010, Mr. Morales was awarded the
annual Pre-Collegiate Teacher of the Year Award by the Texas Music Teachers Association. Other awards
include the first ever Distinguished Alumni Award from the American Festival for the Arts, a Robert McNair
Foundation grant for performance studies, the Isabel Scionti Award at the Isabel Scionti International Piano
Competition, and was a two-time winner of the National Concerto Competition at the Interlochen Summer
Music Festival.

A firm believer in the transformative power of arts education, Mr. Morales actively engages with numerous
organizations committed to high-quality music and arts programming, serving currently as President of the
Board for American Festival for the Arts (AFA), the Houston Symphony’s Education Committee, the Ponce
Project, the Houston Music Teachers Association (President 2012-2014), among others. He was Chair of
Piano for the AFA Summer Festival from 2004-2022, and faculty of the Point-Counterpoint Chamber Music
camp at Lake Dunmore, Vermont from 2018-2022. During the summer of 2023 he spearheaded the first
ever Houston ISD Piano Summer Intensive with a team of fellow piano colleagues from other Houston ISD
magnet programs, an effort designed to increase access to high-quality piano training to under-served
student communities. In 2023, Mr. Morales performed in Da Camera of Houston’s “Beethoven for All”
Piano Sonatas concert series. He was also involved in Ponce 243, a concert series celebrating the complete
243 piano works of Mexican composer Manuel M. Ponce, performing in Houston and at the National
Center for the Arts in Mexico City. He currently performs regularly for “Harmony in the Air” a joint
performing arts program between the City of Houston and the Houston Airport System, as part of the
Moore and Morales Piano/Cello Duo.

Mr. Morales is a native of Piedras Negras, Mexico. He maintains a private teaching studio in the Montrose
area of Houston, where he lives with his beloved wife Donell, their son Cody, and their (four) dogs.

Jonathan Klein
Magnet Coordinator
Kinder HSPVA

Jonathan Klein made his HSPVA debut in 2015. He taught Algebra 2 and served as Math Department Chair.
He also produces HSPVA'’s all-school musicals. A New York native, he moved to Houston in 2010 with Teach
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for America and taught math for five years at YES Prep Southeast. Previously, Jonathan worked in
communications and marketing for CNBC, GE, BBDO and NBC Universal. He holds a Bachelor of Arts in
Media, Sciences & the Arts from SUNY Purchase and studied theatre at Northwestern University. An avid
musical theater fan, he can usually be found listening to show tunes or enjoying a walk in the park with his
husband and two dogs, Buffalo and Nickel.

Matthew Jamison
Director of Strategic Engagement
HSPVA Friends

Matthew is a Kinder High School for the Performing and Visual Arts alumnus. From 2016-2019, he was
HSPVA Friends’ Development Manager, and he helped strategize and implement the capital campaign for
Kinder HSPVA’s downtown campus. He served as the Institutional Giving Manager at Stages and the
Director of Relationship Management at Junior Achievement of Southeast Texas before returning to HSPVA
Friends. Matthew graduated summa cum laude from Ohio Wesleyan University with a B.A. in Theatre and
Gender Studies. He holds an M.A. in Gender Studies from Utrecht University (Netherlands) and the
University of Oviedo (Spain) and completed coursework towards a Ph.D. in Performance Studies at the
University of California, Berkeley. Matthew is a member of the Association for Fundraising Professionals
and a founding member of the Media Metadata Research Lab, a San Francisco-based art research
collective.

Patrice Wooten Hightower
Operations Manager
HSPVA Friends

Patrice is a third generation Houstonian with deep family roots in the city. She has extensive business,
management, and corporate investment experience and has served on boards and as Treasurer of several
non-profit organizations. Patrice holds Bachelor’s and Master’s of Business Administration degrees from
the University of Texas and the Bauer School at University of Houston. She attended HISD primary and
secondary schools.
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Applicant Team Resumes - Rivas, Pg. 1/2 School Affiliation: Principal/Chief School Officer
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Applicant Team Resumes - Rivas, Pg. 2/2 School Affiliation: Principal/Chief School Officer
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Applicant Team Resumes - Coggin, Pg. 2 of 2 School Affiliation: Executive Director/CEO
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Applicant Team Resumes - Perez, Pg. 2 of 3 School Affiliation: Assistant Principal
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Applicant Team Resumes - Perez, Pg. 3 of 3 School Affiliation: Assistant Principal
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Applicant Team Resumes - Klein, pg. 2 of 2 School Affiliation: Dir., Admissions & Comm.
Engagement
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Applicant Team Resumes - Jamison, pg. 1 of 2 School Affiliation: Director, Development
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Attachment 8: Staff Recruitment and Hiring Plan

Rigorous Selection Process and Hiring Timeline

Kinder High School for the Performing and Visual Arts (Kinder HSPVA) implements a multi-stage, highly
selective hiring process to ensure alignment with the campus mission, instructional expectations, and
pre-conservatory model. Due to the school’s strong reputation, open positions typically generate a large
applicant pool. Known vacancies are identified early and filled prior to mid-summer whenever possible,
allowing sufficient time for onboarding and preparation before the start of the academic year.

The recruitment and selection process includes:

1. Resume and credential review to verify appropriate certification, content expertise, professional
experience, and an understanding of the campus’s academic and arts-focused mission;

2. Aninitial phone or virtual screening interview to assess instructional philosophy, qualifications,
and readiness for the specialized demands of Kinder HSPVA;

3. Astructured panel interview that includes campus administrators, teachers from the hiring
department, teachers from other departments, and students from the relevant arts or academic
area, during which candidates respond to instructional scenarios, classroom management
situations, and mission-aligned questions; and

4. A demonstration lesson observed by administrators and department faculty, followed by
structured student feedback collected through a survey reflecting engagement and learning
experience.

In the event of unexpected or late-emerging vacancies, Kinder HSPVA prioritizes instructional continuity
without compromising hiring standards. The campus will utilize high-quality substitute teachers, interim
instructional placements, or temporary professional coverage as appropriate while continuing a deliberate
search for the best-fit candidate. This approach ensures that instructional quality is maintained while
preserving the integrity of the hiring process. Kinder HSPVA does not expedite or compromise hiring
decisions due to time constraints; positions are filled only when candidates meet the instructional,
cultural, and professional expectations required to support sustained academic and artistic excellence.
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Attachment 9: Staff Development Plan

Staff Development, Induction, Evaluation, and Retention Plan

Purpose and Vision: Kinder High School for the Performing and Visual Arts (Kinder HSPVA) is
committed to recruiting, developing, and retaining high-performing educators who can
successfully deliver a rigorous academic and pre-conservatory arts program. Because of the
specialized and demanding nature of the school’s instructional model, staff development and
retention are approached as intentional, strategic systems designed to support instructional
excellence, professional growth, and long-term sustainability.

I. Recruitment and Induction of High-Quality Staff

Prior to the start of campus-wide pre-service professional development, all newly hired staff participate in
a full-day, campus-specific induction program. This induction includes a comprehensive overview of the
history, mission, and vision of Kinder HSPVA; an introduction to the pre-conservatory instructional model
and campus expectations; a review of academic and arts program structures; a campus tour and
orientation to instructional spaces; an introduction to campus culture, traditions, and student experiences;
and the distribution of instructional materials, resources, and campus identifiers. This early induction
ensures that new staff enter pre-service learning with a foundational understanding of what makes Kinder
HSPVA distinct and successful. Each new staff member is also paired with a veteran faculty mentor within
their department. Mentors provide ongoing guidance related to instructional planning, program
expectations, and navigating the specialized demands of the campus.

Il. Evaluation Tools and Processes

As an SB 1882 Innovation Partnership campus, Kinder HSPVA will implement a customized teacher
evaluation system that is modeled closely to T-TESS and a Teacher Incentive Allotment plan aligned to the
unique instructional contexts of both academic and arts classrooms.

Evaluation practices emphasize coaching and instructional alignment rather than compliance-driven
observation. Administrators conduct frequent, informal classroom observations using a formative “spot
observation” approach. These observations capture real-time instructional practices, student engagement,
and alignment to campus expectations. Feedback is provided through immediate or near-immediate
debrief conversations, allowing teachers to reflect and adjust practice in a timely, supportive manner.
Observation data, feedback notes, and professional growth goals are reviewed regularly by campus
administrators to identify patterns of strength and areas for targeted support. This system supports both
individual teacher development and campus-wide instructional coherence.

Ill. Targeted and Personalized Staff Support
When instructional needs are identified, Kinder HSPVA provides differentiated and personalized support

structures, including additional coaching cycles with department mentors or instructional leaders; peer
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observations in low-stakes, reflective settings; targeted professional learning aligned to specific content or
instructional needs; and access to external training, including College Board professional development for
Advanced Placement instructors or discipline-specific arts training. Support plans are collaborative, clearly
defined, and time-bound, with the goal of building teacher capacity while maintaining a positive,
growth-oriented culture.

IV. Professional Development Capacity and Facilitation

Professional development at Kinder HSPVA is facilitated by qualified personnel with deep instructional and
content expertise, including campus administrators, department chairs, veteran teachers, instructional
specialists, and professional artists or adjunct faculty where appropriate. Professional learning methods
include whole-group campus professional development, department-specific professional learning
communities, instructional coaching and mentoring, peer observation and feedback, and workshops with
visiting artists, university partners, and content experts. This blended approach ensures adult learning is
relevant, collaborative, and aligned to instructional realities.

V. Professional Development Calendar and Ongoing Support

Kinder HSPVA implements a structured professional development calendar that includes pre-service
professional development during the summer focused on instructional expectations, curriculum alignment,
and campus culture; monthly early-release professional learning for departmental and cross-departmental
collaboration, instructional calibration, and student work analysis; semester professional development
days for deep dives into instructional strategies, assessment practices, and program alignment; and
embedded support sessions incorporated into existing professional learning days or early-release sessions
when additional needs arise to ensure support is timely and integrated rather than additive. See sample
PD plans in Section 2 of the Partnership Application.

VI. Staff Retention and Sustainability

Kinder HSPVA’s approach to staff development and evaluation supports high retention by fostering a
culture of trust, professionalism, and shared ownership. Teachers are supported through meaningful
feedback, access to growth opportunities, and alignment between their expertise and instructional
assignments. The campus’s intentional investment in mentorship, professional learning, and instructional
autonomy contributes to strong staff satisfaction and long-term commitment.

Conclusion

Through a rigorous induction process, customized evaluation systems, targeted professional support, and
sustained professional learning, Kinder High School for the Performing and Visual Arts ensures that staff
are prepared, supported, and retained to deliver a high-quality academic and pre-conservatory arts
education. This comprehensive approach positions the campus to maintain instructional excellence and
sustainability under the proposed SB 1882 partnership.
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—- DRAFT —-
EMPLOYEE VALUE PROPOSITION
Dear Kinder HSPVA Educator,

Kinder High School for the Performing and Visual Arts is a nationally recognized public arts magnet where
academic excellence and artistic mastery are pursued with equal purpose and intensity. Our students are
selected based on demonstrated artistic potential and enter an environment designed to challenge them
intellectually, creatively, and personally.

Working at Kinder HSPVA means joining a professional community that believes student talent must be
matched by adult expertise, intentional instruction, with shared responsibility between students and
faculty. Our culture is rooted in high expectations, meaningful support, with the belief that young artists
thrive when they are challenged, inspired, and genuinely supported as individuals.

This Employee Value Proposition provides clarity about what educators can expect from the campus and
what the campus expects in return.

What Kinder HSPVA Provides Educators

Opportunities to teach highly motivated and artistically driven students
A professional culture that values both pedagogical excellence and artistic credibility

e Leadership opportunities in curriculum design, performances, showcases, and program
development

o Coaching and feedback systems focused on refinement of practice and professional growth
A safe, structured campus environment where administrators actively support instruction and
rehearsal
Interdisciplinary collaboration that strengthens both academic and artistic outcomes
A mission-driven community centered on excellence, creativity, and student postsecondary
readiness

Teaching at Kinder HSPVA offers educators the opportunity to shape students who will influence the future
of the arts, scholarship, and civic life.

Shared Expectations: The Common Ground

Regardless of discipline, all Kinder HSPVA educators contribute to a high-performance culture grounded in
the following commitments:
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DRAFT EMPLOYEE VALUE PROPOSITION, Page 2
Continuous Professional Growth

Faculty refine instructional practice and artistic expertise through feedback, collaboration, reflection, and
professional learning.

High Expectations Paired with Student Support

Educators maintain rigorous standards while remaining attentive to the emotional and developmental
demands students experience as emerging artists and scholars. Faculty are expected to respond with
empathy, professionalism, and an awareness of the pressures associated with performance, critique, and
academic expectations.

Purposeful Use of Time

Instruction, rehearsals, and meetings begin promptly and are intentionally designed to maximize
engagement, productivity, and progress.

Collaboration and Collective Responsibility

Faculty participate actively in PLCs, production teams, interdisciplinary initiatives, and campus
improvement efforts.

Student Monitoring and Culture Building

All staff contribute to maintaining a safe, focused environment that supports both creative expression and
academic discipline.

Accountability with Support

Educators are responsible for student growth and program quality. Campus leadership is responsible for
providing coaching, resources, and removing barriers to success.

Communication

Educators maintain timely communication with students, families, and administration including grades,
calendars, and lesson plans.

Professionalism

Faculty communicate constructively, engage in solution-oriented dialogue, and model professional
behavior for students, while meeting profession and administrative deadlines.
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DRAFT EMPLOYEE VALUE PROPOSITION, Page 3

Expectations for Academic Teachers

Academic teachers at Kinder HSPVA play a uniquely important role. Many students arrive deeply
committed to their art area and may naturally prioritize rehearsals, performances, and artistic identity.
Academic teachers are therefore responsible for designing and delivering instruction that is both
intellectually rigorous and compelling enough to earn students’ sustained attention and effort.

Academic faculty are expected to:
Design Engaging and Rigorous Learning Experiences

Plan lessons that require students to think critically, speak, read, write, and actively engage with complex
content. Instruction should sustain cognitive effort and build deep mastery.

Monitor Student Progress Consistently

Use formative and summative assessment practices to track learning and provide timely intervention when
students struggle to balance artistic and academic demands.

Use Data to Inform Instructional Decisions

Engage in regular analysis of student performance indicators, including classroom assessments, benchmark
data, AP outcomes, and college readiness measures.

Maintain Instructional Urgency and Pacing
Structure lessons to maximize participation, productive struggle, and measurable progress toward mastery.
Support Students Managing Intensive Schedules

Recognize the demands of performance cycles while maintaining clear academic expectations and
structures that help students develop time management and accountability. Provide advance notice of
major academic deadlines.

Collaborate Across Disciplines

Work with arts faculty to align timelines, anticipate performance demands, and reinforce transferable skills
such as critique, revision, reflection, and perseverance.
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DRAFT EMPLOYEE VALUE PROPOSITION, Page 4

Expectations for Art Area Teachers

Art area teachers at Kinder HSPVA are responsible for developing students as disciplined, reflective artists
prepared for competitive postsecondary pathways and professional environments while reinforcing the
academic habits and skills necessary for success beyond high school.

Art faculty are expected to:
Maintain High Artistic Standards

Design sequenced instruction that develops technical precision, artistic voice, conceptual understanding,
and performance readiness.

Build and Elevate Students’ Cultural Capital

Expose students to diverse artistic traditions, professional practices, and creative contexts that expand
artistic literacy and intellectual perspective.

Balance Classical Foundations with Contemporary Relevance

Continuously seek new ways to keep artistic instruction relevant, modern, and responsive to evolving
artistic fields while maintaining strong grounding in classical techniques, traditions, and discipline.

Foster Collaborative Artistic Communities

Create rehearsal and studio environments where ensemble work, critique, peer feedback, and shared
problem-solving are central to learning.

Prepare Students for Public Performance and Portfolio Development

Guide students through juries, showcases, auditions, and portfolio preparation that reflect high artistic
expectations and authentic professional practice while reinforcing responsibility for maintaining strong
academic standing.

Provide Immediate and Iterative Artistic Feedback

Use modeling, demonstration, coaching, and repeated practice cycles to refine technique, interpretation,
and craftsmanship.
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DRAFT EMPLOYEE VALUE PROPOSITION, Page 5

Contribute to Program and Production Responsibilities

Participate fully in performances, showcases, recruitment efforts, and departmental initiatives that sustain
program strength and campus reputation, while collaborating with academic faculty to support student
success and ensure alignment between artistic commitments and academic expectations.

Culture and Choice

Kinder HSPVA is a demanding and deeply rewarding professional environment. The pace is fast.
Expectations are high. The work is meaningful.

Choosing to work here means choosing to contribute to a culture where excellence is expected, growth is
continuous, and student potential is treated as both an opportunity and a responsibility.

In return, campus leadership commits to investing in educator development and sustaining a workplace
where both students and adults can thrive artistically, academically, and personally.

Our Shared Values
Campus Commitments

Artistic and academic excellence

Student growth and postsecondary readiness

A supportive and inclusive artistic learning community
Leadership development and professional learning

Innovation in teaching and creative practice
Faculty Contributions

High-quality instruction

Contributions to a high-performance artistic culture
Collaboration and mentorship

Continuous professional growth

Ownership of student outcomes
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Attachment 10: Financial Plan
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Anticipated Fundraising Income
For nearly fifty years, HSPVA Friends has provided financial support for Kinder HSPVA.

The funds historically raised and expended by HSPVA Friends, including current HSPVA Friends staff
salaries, are not included in the campus budget above.

A summary of HSPVA Friends’ audited income and expenses from FY23, FY24, and FY25 is included below.
HSPVA Friends retains six months’ operating cash reserves; net changes in assets are due to planned and
budgeted program expansions. HSPVA Friends’ audits and IRS Form 990s are available for public review on
its website.

The current fund sources and uses are not expected to change in the near term as a result of the formation
of the 1882 Partnership.
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